| THE CAPACITY BUILDING FUND | 512004 asamended |  17/2008 | R6.2 |

1 The Capacity Building Fund will be integrated by:
a)  Anannual contribution from the IHO Budget approved by Member States; and
b) Donations made by governments, other international organizations, funding agencies, public or
private institutions, associations or private individuals in support of IHO Capacity Building
initiatives.
c) Contributions earmarked for a specific capacity building initiative may also be received.
2 The IHB shall open a special internal account for the sole purpose of facilitating the management

and control of the funds received to support capacity building initiatives, either coming from the normal IHO
budget and/or extraordinary external contributions received.

| PURPOSE OF THE CAPACITY BUILDING FUND | 4/2004asamended | 17/2005 | R6A |
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IHO Programme 3 “Inter Regional Coordination and Support”
3.2 — Capacity Building

1 The Capacity Building Fund (CBF) is defined as a mechanism to support the Capacity Building
Work Programme (CBWP) developed by the Capacity Building Committee (CBC) and approved by Member
States.

2 The resources of the CBF shall be used to go in support of the main capacity building activities, as
for example:

a) technical assistance;

b) training and education;

c) financial assistance for participation in IHO events; and

d) start-up funding for hydrographic elements of projects
all with the sole objective to assist developing countries in building human and institutional capacities for the
effective development of hydrographic surveying and nautical charting capabilities needed to comply with the
IHO objectives and related requirements defined in SOLAS and in other international regulations.
3 The CBF will be a vital tool alongside a costed CB Management Plan and CB Work Programme.

It will enable the IHOCBC to assess proposals submitted by the RHCs and to recommend an annual Capacity
Building Work Programme to Member States.

| USES OF THE CAPACITY BUILDING FUND | 6/2004asamended | 17/2005 | R6.3 |

The Capacity Building Fund is to be used in the following four main streams:
a) Technical Assistance
Concept: These funds will support technical visits to Member States to assess hydrographic surveying,
nautical charting and nautical information status; provide guidelines for the development of local
hydrographic capabilities and/or to discuss and advise on technical matters pertaining to hydrographic
projects. The technical visits to Non Member States are also considered under this concept. In brief, the
resources under this topic are to be used to implement visits and related capacity building activities
consistent with the IHO Work Programme.
b) Training and Education

Concept: These funds will support the implementation of hydrographic, nautical cartography and other
related training and education initiatives consistent with the IHO Work Programme.

¢) Financial Assistance

Concept: These funds will support Member States' representatives to attend courses and/or technical
meetings as necessary in the interest of the Organization, consistent with the IHO Work Programme.

d) Start-up Projects

Concept: These funds will support the very first steps of the implementation of high priority hydro-
cartographic projects consistent with the IHO objectives.
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IHO Programme 3 “Inter Regional Coordination and Support”
3.2 — Capacity Building

[ PROCEDURES OF THE CAPACITY BUILDING FUND | 7/2004 as amended | 17/2006 | R6.4 |

1 IHO Member States, preferably through the RHC Chairmen, shall report to the CBC Chairman at
the IHB, no later than April each year, on the main capacity building initiatives needing financial support. The
needs shall be clearly identified as well as the regional priority assigned.

2 The CBC at its annual meeting, May/June, shall analyze all requirements received from the RHCs
and, considering the IHO WP & Budget approved by the Conference, shall agree on a prioritized CB Work
Programme & Budget for the following year to be submitted to Member States for approval through the IHB.

3 The IHB shall include the CB Work Programme & Budget in the IHO WP & Budget proposal
requesting Member States' approval, following the existing procedure.

4 The IHB shall report annually within the existing accountability system full details of income and
expenditures associated to these resources. Expenditures will be executed according to the CB Work Programme
and Budget proposed by the IHO Capacity Building Committee for Member States' approval, as part of the
normal IHO WP & Budget approval process. The Annual Report, Part 2, Finances should consider an Annex
containing a detailed report on the management of the Capacity Building Fund.

5 Funds not used within the calendar year shall remain in the Capacity Building Fund to be used in
support of future Capacity Building activities identified in the IHO Work Programme.
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