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CAPACITY BUILDING COMMITTEE SUBCOMMITTEE
PROCEDURE 3 

	PREPARATION OF THE DRAFT MANAGEMENT PLAN


PROC 3 has been established to ensure that all the information required by the CBSC to adopt a decision is timely and completely provided by RHCs. 

1. On reception of the RHCs requests, the CBSC Secretary will have them classified under different files for each RHC with the corresponding entry number. 

2. The CBSC Secretary will examine each request received for completeness and seek clarifications / amplification if required. The Secretary will follow the process shown in the flow diagram (Figue 1).
3. When clarification or further information on the requests submitted is required, the CBSC Secretary will contact by electronic mail the respective RHCs Chairmen, finishing the procedure in all cases by 10 April. Where the RHC has a representative on the CBSC and /or a regional CB contact point nominated, these representatives may be asked to comment on or amplify the requests.

4. If after having requested more information the information provided does not comply with the requisites laid down as in 2 above or the information has not been timely provided by the RHCs Chairmen or corresponding CBSC member, the request will be compiled for further work under a "Pending Requests List". The CBSC, taking into account the CBSC Secretary report shall take the decision either to endorse the Chairman’s decision to keep the request in the “Pending Request List” until clarification is provided or to examine the bid, in case documentation is seen by the CBSC as permitting to do so. 

5. If documentation has no observation or after having been completed finally is found as complying with the CBSC criteria, the CBSC Secretary shall prepare a draft Management Plan that must be circulated to all CBSC Members in advance of the CBSC annual meeting, for their information, study and decision.  The Secretary may include comments to facilitate the revision process by the CBC Members. 
6. This same procedure shall be followed if under especial circumstances a submission is made by an IHO Member State directly to the CBSC Chairman. Nevertheless as stated in the CB Strategy, the CBSC will give greater weight to candidate’s items, which are assessed and sponsored by a RHC. 
7. The Annex provides the guidance for the preparation of the draft Management Plan that will be prepared by the Secretary and considered by the CBSC.
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Figure 1: diagram flow for the preparation of the draft Management Plan
IHO CAPACITY BUILDING SUB-COMMITTEE

YYYY MANAGEMENT PLAN
ACTIVITIES APPROVED FOR YYYY BY THE CBSC

	Order, Priority, or Status
	Sponsor 

RHC
	Country/

countries
	Project/

Assistance required
	Response
	Date/Cost
	Allocation
	Benefits

	√
	XYZHC
	Unfathomedland
	Capacity building in surveying, data management and MSI, as identified by XYCHC visit team.
	Advice

1 month attachment of Cat A surveyor to develop prioritised survey plan and to identify components of XYCHC regional project for Dipsie Channel survey.

Training

a. 1 Cat A hydrographic surveying training place.

b. Attachment of 2 port officials to – HO (NAVAREA Coordinator and charting authority).
	$-.---k (Travel)

$-.---k (Subsistence)

$-.---k (Travel)

$-.---k (Subsistence)

Bursary place offered by Country ZZ.

$-.---k (Travel)

$-.---k (Subsistence)


	
	Risk reduction

+ Potential to reduce risk on regional routes and on flank of significant through route.

+ Offshore activity in area has high economic significance.

Opportunity

+ Could be included in regional project for survey of Dipsie Channel.

+ Encourages government engagement and institutional capability.

+ Good outsourcing opportunities.

	√
	JKLHC
	Obriana,

St Patricks,

Aubrey and Maturin Islands (Littoralia)
	Gulf of Fiction Marine Electronic Highway Project:

- survey and charting of main trans-ocean tanker route, and of areas frequented by cruise liners;

- regional capacity building to enable routine check/re-survey programme in ports and approaches, and chart update.
	Advice

Assist WB/IMO PSC to draw up survey specifications and to assess contract tenders.

Field Activity
Provide contract oversight and QC of survey data, and supervision of field experience for trainees.

Data Management

Appraise survey data and publish charts/ENCs.

Training
a. 3 Cat A and 3 Cat B training places in hydrographic surveying.  

b. Field experience during surveys for 6 candidates.
	$-.---k (Travel)

$-.---k (Subsistence)

for Cat A surveyor loaned at no charge by Country XX for a total of -- days.
$-.---k
(Out-sourced)
$-.---k
(Out-sourced)
$-.---k (Travel)

$-.---k (Subsistence)

$-.---k (Travel)

$-.---k (Subsistence)
	No funding from CBC.  To be assessed by MS.

       “

Placements to be sought from MS.
	Risk reduction

+ Major reduction to risk score on international route, and in cruising areas of great navigational complexity.

+ Major reduction of threat to 4 designated sensitive environmental areas.

Opportunity

+ Component of major WB/GEF + IMO project.

+ Promotes regional co-operation.

+ Improves institutional capability.

	
	
	
	
	
	
	
	


RHC or individual MSs due to extraordinary circumstances, submit requests to CBSC Secretary.





Seek completeness, clarification, amplification





CBSC Secretary receives, classifies and examines all requests received from RHC or from individual MSs due to extraordinary circumstances.


Is the submission well documented?





Secretary includes proposal in the draft version of the Management Plan; circulates the draft for study of CBSC Members for further discussion and decision at the CBSC meeting.  





After not having passed for the second time, the proposal is registered by the Chairman in the Pending Requirements List, for examination by the CBSC.  Decided to be CONSIDERED? be considered??





The CBSC examines the draft and decides to include or not to include the requested in the Management Plan. Included?





REJECTED


or


DORMANT





Project enters in the Management Plan








