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2016 Agenda of Outreach Working Group 

Agenda 1. To discuss organization issues  
                   in Outreach Working Group 
 
Agenda 2. To draft Terms of Reference and Rules of Procedure for GEBCO 
                   Outreach Working Group 
 
Agenda 3. To review outreach activities and discuss 
                   near-future plans for outreach  
 
Agenda 4. To review improvements in outreach  
                   website for secondary school students  
 
Agenda 5. To discuss budget allocation plan  
                   for 2017-2018 

  



Agenda 1. To organize Outreach Working Group 
 

Chair: Hyo Hyun Sung 

 

Vice Chair: Vicki Ferrini 

 

 

Secretary: Walter Reynoso Peralta 

 

 Attendants: Roxy Wigley, Tim Kearns, Tony Pharaoh, 

Lisa Taylor, David Wyatt. Walter Raynoso, Robin Falconer,  

 Tasisei Morishima, Eunmi Chang, Vicki Ferrini,  

Hyo Hyun Sung. Shin Tani . 

 



Agenda 2. To draft Terms of Reference and Rules of 
reference for GEBCO Outreach Working Group a 

1.     Terms of Reference 
 

1.1    The Working Group reports to the Joint IOC-IHO GEBCO Guiding Committee (GGC) as 
its designated authority for all outreach activities relevant to the goals of GEBCO as set out 
in the Guiding Committee Terms of Reference and Rules of Procedure. 

1.2    The Working Group shall: 

   1.2.1   Define GEBCO Project’s unique role in extension, outreach, and education based on 
the purpose of GEBCO Project. 

   1.2.2   Promote multi-stakeholder registration and participation in the GEBCO Projects, 
regional capacity building workshops, and relevant Expert Group Meetings (EGM) and side 
events for the bathymetric data creation and application for all in all fields. 

   1.2.3   Provide and facilitate multi-stakeholder inputs into the GEBCO Projects and 
meetings. Develop programmes for EGM and other related events. 

   1.2.4   Identify opportunities for GEBCO products to better connect with multi-users 
through extension, outreach and education. 

   1.2.5   Explore the communication paths between GECO Projects and its constituents to 
improve channels and enhance processes. 

   1.2.6   Review outreach activities and funding support for programs involved in extension, 
outreach, and education. 

 

 

 

 



Agenda 2. To draft Terms of Reference for GEBCO 
Outreach Working Group 

2.     Rules of Procedure 
2.1    Membership of the Working Group is covered by the following rules: 

   2.1.1   The Working Group shall normally consist of about 10 members endorsed by the 
Joint IOC/IHO GEBCO Guiding Committee (GGC). They shall comprise representatives of 
IHO Member States (MS), Expert Contributors (EC) and observers from accredited NGIOs. 
The IHO Secretariat may also be represented.  

   2.1.2   EC membership is open to entities and organizations that can provide relevant and 
constructive contribution to the work of the Working Group. ECs shall seek approval of their 
membership to the work of the Working Group.  

   2.1.3   Members of the Working Group are experts acting exclusively for the benefit of the 
Joint IHO-IOC GEBCO Project. 

   2.1.4   The Chair and the Vice-Chair of the Working Group are designated by the GGC for a 
five-year period but not exceeding their current membership of the Group. The Chair will 
normally be succeeded by the Vice-Chair. The Chair and Vice-Chair may be re-appointed for 
one additional five-year period. If a Secretary is required, he/she should normally be drawn 
from a member of the Working Group. 

2.2    The Chair or, in his/her absence, the Vice-Chair shall conduct the business of the 
Working Group. Meetings will usually be held every year, ideally before the GGC meeting. In 
the intervening period the Working Group shall conduct its business by correspondence 
(preferably electronic mail). 

 



Agenda 2. To draft Terms of Reference for GEBCO 
Outreach Working Group 

2.     Rules of Procedure (continued) 
2.3    Individuals who can provide a relevant and constructive contribution to the work of the 
Working Group may attend meetings as Scientific Advisors with observer status, at the 
discretion of the Chair or Vice-Chair. 

 2.4    Entities and organizations that can provide a relevant and constructive contribution to 
the work of the Working Group may be represented at meetings with observer status. 

 2.5    The Working Group should work primarily by written correspondence and 
teleconferences. 

 2.6    Members are expected to attend every meeting of the Working Group. 

 2.7    The quorum to hold a meeting shall be not less than 50% of the Working Group 
Members. Decisions should be made by consensus. If consensus cannot be reached, 
decisions shall be taken by simple majority vote. Only members present may cast a vote. The 
Chair shall have the casting vote if there is a tie. Dissenting opinions, if any, should be 
reflected in the Working Group report. 

 2.8    Recommendations of the Working Group shall be submitted to the GGC for 
consideration and decision. 

 2.9    The Working Group should liaise with other IHO bodies, international organizations, 
end users and industry to ensure the relevance and currency of its work. 

 2.10   The Working Group should report in accordance with its Work Plan to the Chair of 
the GGC. 

 



Agenda 

Item 
Subject Status/Date Comments Action 

1 Outreach GEBCO  2017 Add Outreach WG as a subordinate body under GGC on website IHB 

3 Outreach GEBCO  2017 Develop independent questionnaires to reveal perception of GEBCO Eunmi Chang 

3 Outreach GEBCO  2017 
Create mechanisms to gather useful information and allow easy 

interpretation 

Walter Reynoso-

Peralta and Outreach 

WG members 

3 Outreach GEBCO  2017~2019 
Create prototypes of different products and activities for the 

different target audiences 

Vicki Ferrini and 

Outreach WG 

members 

4 Outreach GEBCO  2018 Develop Outreach website as a subpage of the GEBCO website  

Eunmi Chang, Walter 

Reynoso-Peralta, Vicki 

Ferrini  and Hyo 

HyunSung 

4 Outreach GEBCO  2017 Provide comments and feedback to improve website 

Hyo Hyun Sung and 

Outreach WG 

members 

2 Outreach GGC34 Finalize ToRs and submit to GGC to endorsement Chair 

  Action List GEBCO 2017 
Keep IHB and the Chairs and vice-Chairs informed of progress with 

allocated actions 
All 

LIST OF ACTIONS – Updated 14 October 2016   summarized by Wyatt 

Agenda 3. list  items : who, what, when 
 



Purposes Target Actions 
 

In charge/ expecting 

(recommend)  

 

Target  date 

Secure funding − Bill and Melinda G

ates Foundation 

− IHO 

− NF, etc. 

− UNESCO 

1.1 Contact and write a proposal to 

Nippon Foundation and/or GE

BCO 

1.2 Contact and write a proposal to 

UNESCO 

1.3 Make a presentation material r

eflecting 100 reasons to use bathy

metry 

1.1 Robin Falconer/ 

  

1.2 Robin Falconer 

  

1.3 Roxy and GEBCO stu

dents 

1.1 December 2017  

  

1.2 December 2018 

  

1.3 December 2017 

Increasing GEBCO prod

uct usage 

− Marine science co

mmunity  

(Research institute

s, academic organi

zations) 

  

− Industry  

− International and 

national governme

ntal organizations 

2.1 list up the conferences related t

o oceanography and hydro

graphy and narrow down t

he targeted conference 

2.2   list up user S/W H/W confere

nces and narrow down the 

targeted conference  

 

2.1 Tim Kearn 

 

  

  

2.2  Tim 

  

  

 

2..1 4th 2017 

 

 

 

2.2  3rd 2017 

Agenda 3. list  items : who, what, when 
 



Purposes Target Actions 
 

In charge/ expecting 

(recommend)  

 

Target  date 

Increasing GEBCO  

data input 

− Regional hydrographic c

ommission 

− Crowd-sourced data ma

nagement 

− Practical at-sea surveyin

g experts 

− Governmental organiza

tions 

− Marine research institut

es 

  

3.1  Make a standardized  

presentation to give a 

base to a specific con

ference and make a P

resentation material 

to introduce GEBCO 

  

3.2 Outreach menu in the 

GEBCO main page (s

ubgroups: students, f

unders, data provider

s and users..) 

3.1 Eunmi / Hyo 

  

  

  

  

  

  

3.2 Pauline  

/ Walter to make cont

ents / subpage  

Eunmi  

3.1 Dec 2017 

  

  

  

  

  

3.2 August 2017  

  

  

Make GEBCO data app

roachable to audience 

 (to maintain global sta

ndard and share creativ

e outputs)  

- Data processing experts  

- Database managers  

- Software developers 

- Ocean Scientists   

- Geophysicists  

- Geographers 

- Geologists 

  

4.1 Open Data Platform f

or online collaboratio

n 

  

4.2 Open Data Platform f

or sharing data  

4.3 Make Innovative indu

stry (VR and PlayStat

ion and game industr

y) involvement 

4.1 Vicki or Seabed 20

30 personnel or Tim 

 

4.2 Vicki or Seabed 20

30 personnel or 

 

Tim 

4.3 Tim 

4.1 2020 

  

  

  

  

4.2 2020 

  

  

4.3 2018 

Agenda 3. list  items : who, what, when 
 



Purposes Target Actions 
 

In charge/ expecting 

(recommend)  

 

Target  date 

Promoting general 

public awareness 

− General public 

− Students 

− Educators 

− Decision-makers 

  

5.1 Web-subpage and 

app 

 Link of various 

education 

programs  

 App for 

Smartphone 

 Add history of  

GEBCO with 

story 

(e.g. ocean science 

course app) 

5.2 Social networking 

sites  

(e.g. Facebook) 

YouTube 

5.3 Cruise company 

and ICAO  

5.4 Exhibitions 

- Campaigns 

5.1  Eunmi/Hyo Tony 

  

  

  

  

  

 

 

 

 

 

 

 

5.2 Vicki  

  

  

5.3    Hyo/ Levesque 

 

 

5.4 Anyone can be 

available 

5.1 one a year 

  

  

  

  

5.2 201X 

Agenda 3. Action list : who what when 
 



Agenda 4. To update Subpage for secondary 
school students 

Changes 

1. Design 

2. Element of Main page  

 

Reading and Job Related Ocean Mapping 

Move to Printing and 

 GEBCO World Map 



Agenda 4. To update Subpage for secondary 
school students 

OUTREACH 
Homepage 

Reading 

About GEBCO 

Education Programs 

Job Related Ocean 
Mapping 

Playing 

Web Toons 

Undersea Feature 
Search 

Comparison Games 

Twenty Question 
Games 

Video Clips 

Printing 

GEBCO World 
Map 

Designing 

Commercial 

Artistic 
Manipulation 

/ 

Main 

Link 



Show the log of played one 

Game ending message 

After finishing 

one terms 

Definition and 

simple diagram 

Is shown with 

examples 

The person who spent least time become a winner. 

Agenda 4. To update Subpage for secondary 
school students 



Agenda 4. To update Subpage for secondary 
school students 

Search for undersea feature 

name of 3950 in B-8 documents 

with names or generic terms 
Enter any name 

List of the searched name 

Location of 

Undersea  

Feature 

name 

해저지형 등록 정보 



  AVI file will be playing 

About the useful contents on the video  

Metadata for the file: time, author, main terms 

2with time point (example 17 min: the process 

 

 Video list (typical image) with five and more 

Agenda 4. To update Subpage for secondary 
school students 



Agenda 5. To discuss budget allocation plan for 
2017-2018 

 

 

 



Thank you 


