4th ECDIS STAKEHOLDERS’ FORUM (ESF-4)

Tokyo, Japan, 3-4 September 2008

SUMMARY REPORT

Welcome 

Mr. Horst Hecht (BSH, Germany) served as Chair for the 4th ECDIS Stakeholders’ Forum (ESF-4).  He noted that attendance at this Stakeholders’ Forum was the largest ever (approximately 150 persons).  See List of Participants at Appendix 1.  He noted the recent decisions in IMO regarding mandatory carriage requirement of ECDIS, which could take effect from 2012. He explained that the ESF is a forum for Industry and HOs to discuss topics of relevance in the interest of safety of navigation.

Presentations

The following presentations were made according to the programme at Appendix 2:

1. IHO Structure and Decision Making Processes, by Capt. Robert Ward, IHB

The Chair noted that it will be up to the future IHO Inter-Regional Coordinating Committee (IRCC), which will come into force from 1 January 2009, to decide in which form ESFs will be continued.

2. Resolutions and Obligations related to ENCs and ECDIS, by VAdm. Alexandros Maratos, IHB

VAdm. Maratos stressed that whilst commercial companies can be involved in the provision of hydrographic services, responsibility for ensuring the provision of these services will always remain with the coastal States.

3. e-Nav and IHO S-100, by Capt. Robert Ward, IHB 

Capt. Ward noted that ENCs will constitute a fundamental backdrop to most e-Nav applications. RAdm Andreasen mentioned that IALA is looking at real time tide observations being broadcast via AIS binary messaging. The CHRIS Chair (Capt Vaughan Nail, UK) indicated that this will be considered by the CHRIS.
4. ENC Coverage Analysis, by Capt. Robert Ward, IHB 

Capt. Ward reported that a comparison of ENC coverage with paper charts along the main international maritime routes, plus the top 800 ports worldwide, had revealed that, as of June 2009, ENC coverage was 94 % at small scales, 68 % at medium scales and 65 % at large scales, for a total of 8,400 ENC cells available for purchase and an additional 1,500 ENC cells awaiting validation. He referred participants to the IHO ENC coverage catalogue on the IHO website. To a question from FURUNO Finland (Mr. Hannu Peiponen) inquiring whether back-up paper charts will still be required after 2010, when ENC coverage is expected to be adequate, Capt. Ward clarified that this is an IMO matter and one to be resolved by the Flag and Coastal States. Marine Press of Canada (Mr. George Arts) said that, when additional ECDIS are used onboard a ship, there should not be extra cost for the ENC user. Capt Ward explained that IHO is not involved in ENC pricing.

5. Japanese Activities on Cooperation in ENC Production, by Mr. Toru Kajimura, JHOD 

Mr. Kajimura reported on the 4 ENCs produced by EAHC in the South China Sea, the 6 ENCs produced in the Malacca & Singapore Straits (distributed via JHA), and capacity building support to Philippines by the Japan International Cooperation Agency (JICA). 

6. ENC Distribution, Licensing and Pricing - IC-ENC Reflections, by Mr. Graham Saundercock, IC-ENC 

Mr. Saundercock reported that IC-ENC had agreed new terms for ENC licensing in multi-user environments.

7. Availability and Prices of Japanese ENCs, by Mr. Keiji Shimizu, JHA 

Mr. Shimizu reported that approximately 700 ENC cells are available through JHA, which offers licensing terms for 12, 9, 6 or 3 months of ENC use and up to 5 ECDIS under a single license. He indicated that Japanese ENCs are also available from the UKHO and PRIMAR.

8. The Challenges confronting the Hydrographic Community and the chart distributors to be ready for ECDIS mandatory carriage deadlines, by Mr. George Arts, Marine Press Canada 

Mr. Arts drew attention to a number of problems relating to ENC distribution and use, e.g. confusion between ENC cells and ENC units, file size, differing licensing terms, difficulty to identify cancelled ENCs, T&P corrections to ENCs. He advocated the “pay-per-use” solution, stressing that ENC is a service, not a product. PRIMAR (Capt Gerry Larsson-Fedde) indicated that it is working on a “pay-as-you-go” solution.

9. Marine Data Flow - A Proposal for Data Supply Chain Certification, by Mr. Michael Bergmann, RTCA 

Mr. Bergmann referred to three levels of certification, i.e. data quality, data security and supplementary data. 

10. Public-Private Cooperation Models - Improving Safety and Efficiency in the Maritime Market, by Mr. Michael Bergmann, RTCA 

Mr. Bergmann advocated the separation of data and product in a digital environment.

11. Meeting Customer Requirements - Constrains faced by Service Providers, by Mr. Chris Smith, UKHO 

Mr. Smith suggested there was a need for closer cooperation between HOs on licensing terms and conditions, for HOs and RENCs to be responsive to service providers, and to ensure that innovation is not stifled. Marine Press Canada (Arts) felt that the ENC distribution system was too complex. He also criticized the SENC delivery option, as there was a risk of ECDIS thereby being captive. IHB (Ward) suggested that a MS discussion would be held in connection with the 4th EIHC in Monaco, June 2009, where issues relating to ENC licensing, pricing and distribution (See also WEND-11 Minutes, Section 8) would be raised. 
12. Inspector Project, by Mr. Peter Scott, PRIMAR 

Mr. Scott reported that Inspector is a tool for Port State control officers.

In accordance with Action 11/2 from WEND-11, the Chair raised the matter of customizing S-63, i.e. S-63x, to seek stakeholder indication on whether any further action was required. It was confirmed that no further action was needed.

Summary

Each presentation was followed by the opportunity for questions, comment and discussions.  For many presentations there were no significant questions or comments made; nevertheless, participants appeared to be grateful for the information that was provided. The greatest amount of discussion and feedback centred on ENC distribution and the difficulties currently being encountered by ENC retailers and by mariners at sea.  A number of examples were given. Some end-service providers expressed doubts that the ENC distribution chain will be able to face the “tsunami” of demands when ECDIS carriage requirement is enforced. The principal messages from Stakeholders to the IHO can be summarized as follows:

· The IHO Member States must co-operate more closely to harmonize the supply of ENC services, and to facilitate the use and uptake of ENCs, and in particular:
· Greater harmony is required in ENC pricing.

· Greater flexibility is required in how ENCs can be purchased, including “pay per view”, “pay as you go” and other innovative data service models. “Price per ENC” is not necessarily the best or only pricing model for the 21st century.

· ENC licensing must be better harmonized – license management is presently a difficult management task both for ENC retailers and for navigating officers.

· ENC retailers prefer a “one-stop shop” to obtain ENC coverage. Currently this is not possible because not all ENCs are available through RENCs.

· All ENC producers must follow a standard method of providing Temporary and Preliminary Notices to Mariners for ENCs electronically.  It is confusing, time consuming and unacceptable for some HO’s to provide T&P notices via local NtoMs (in some case, not even in English).

___________
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PROGRAMME 

Wednesday 3 September 2008

1400
Introduction

· IHO Structure and Decision Making Processes (IHB – R. Ward)

· IHO Resolutions related to ENC and ECDIS (IHB – A. Maratos)

· E-Nav and S-100 (IHB – R. Ward)

1445
ENC Coverage
· Worldwide Chart Coverage - Current Status and Forecast (IHB – R. Ward)
· open forum / discussion / conclusions

1530
Coffee Break

1550
ENC Coverage (continued)

· open forum / discussion / conclusions

· Presentation - Japanese Activities on cooperation in ENC production (JHOD)
1615
ENC Distribution, Licensing and Pricing

· Presentation on ENC Distribution - progress - shortcomings – alternative options (IC-ENC - G. Saundercock)

· Presentation on ENC distribution, pricing & licensing (JHA)

· Presentation - The Challenges confronting the Hydrographic Community and the chart distributors to be ready for ECDIS mandatory carriage deadlines (Marine Press Canada – G. Arts)
· open forum / discussion / conclusions

1715
Summarise Day 1

1800
Informal Evening Function 

Thursday 4 September 2008

0930
ENC Distribution, Licensing and Pricing (continued)

· Presentations - Data Chain Certification Concept and on Private – Public Partnership (RTCA – M. Bergmann)
· Presentation - Constrains on ENC Licensing meeting User Requirements (UKHO – C. Smith)
· Open forum / discussion / conclusions

· Miscellaneous : Future of S-63x; SENC distribution

1045
Coffee Break

1105
Any other Business / Matters Arising

· Presentation of Inspector, a tool for port state control of ENC status (PRIMAR – P. Scott)

o/c
Review of Meeting

1215
Close Meeting

