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INTERNATIONAL HYDROGRAPHIC ORGANIZATION

CAPACITY BUILDING SUB-COMMITTEE (CBSC)


10th IHO CAPACITY BUILDING SUB-COMMITTEE MEETING 

Singapore, 04-06 June 2012. 
CHAIRMAN’S REPORT 
The last 12 month since the meeting in Brazil have been very busy in terms of Capacity Building. The report will concentrate on the main topics. For further reading reference is made to the written report (CONF.18/WP3) and the proceedings of the XVIII International Hydrographic Conference (CONF.18/P/SR.6 and CONF.18/P/SR.7).

1. Changes in the WP 2011

Due to different circumstances some changes had to be made to the WP 2011. One major issue was the additional finances needed for the HAITI training. I would like to thank all for their very constructive participation in that issue. It is very important to be flexible enough to react inbetween two meeting and reach necessary decisions by e-mail. A future development of the CB strategy may provide some guidance on how to proceed in a suitable way.

2. Contribution from Korea to the Capacity Building

In 2011 a new Memorandum of Understanding had been signed between the Ministry of Land, Transport and Maritime Affairs of The Republic of Korea (MLTM) and the IHO regarding the contribution from the Republic of Korea to capacity building, replacing the former one. One difference is the installation of a Programme Management Board (PMB) to administer the activities earmarked as a specific financial accounting chapter of the IHO CB-Fund. The PMB consists of a director of the IHB, the CBSC Chairman and two representatives from RoK. The first meeting took place in Monaco in July 2011. The PMB shall meet annually. The additional contribution for 2011 was 189.000 Euro.

The CBSC will have to define the means of incorporating the contribution from RoK into the CB programme of the IHO.

3. Joint Capacity Building efforts

In October the joint CB meeting of IHO, IMO, IOC, WMO, IALA and FIG was held at the IALA Headquarters. Alberto Neves and the CBSC Chairman joined the meeting and found it very helpful to exchange experiences, to develop common projects and to foster the visibility of CB. The next joint CB meeting will be held in end October at the IOC training facilities in Oostend, Belgium.  

4. 5 Year Work Programme 2013-2017

To fulfil the need of providing input to the 5 Year Work Programme of the IHO in a way that combines an easy compilation with a good estimation of the activities in Capacity Building until 2017, a sheet has kindly been developped by Jeff Briant and amended by Hugo Gorziglia. All RHCs were asked to identify their needs for the next 5 years, in terms of general statements. The results received have been included into the report for IHC18 as Annex A.

5. IHC18

The CB report incorporated the CBSC and IHB contribution and was given by the CBSC Chairman. The proesentation is provided as an Annex to document.

The efforts, contributions and results of the IHO CB were very well received. Gary Prosser, Secretary General of the IALA, congratulated the IHO on its CB work. A following fruitful discussion showed the important role of our work for the overall strategy of the IHO. The main points of the discussions were in chronological order:

· Need to standardize the use of the CB Fund (Singapore)

· Fast-track process for CB support in emergency situations (Singapore)

· Not impose restrictions on repeated courses (Singapore)

· Increasing participation of Non-MS at the conference (France)

· Better equipped MS could provide their facilities for training people in-house (Saudi-Arabia)

· Mechanism required to ensure that trained personnel are working in that field afterwards (Saudi-Arabia)

· Using regional resources and infrastructure for CB projects (Pakistan)

· How is success being measured? (Suriname)

· ICA President offered the services of the ICA to assist IHO CB (Director Ward)

· Long term benefit, holistic approach (Dehling)

· Revision of the CB Strategy (President)

· Reconsider the meeting practice of the CBSC. Especially „back to back”, agenda (Australia)

· CB is seed funding, other funding should be sought from donor agencies (Australia, Singapore)

· Regionalize CB Funding and thus reduce costs for CB Fund (India)

· Not losing sight of the CB phases (UK)

· CBSC should be tasked with considering the development and implementation of a CB strategy. Strenghten the strategy and enhance the efficiency of CBSC meetings. (France)

Task given to CBSC until EIHC5:

CBSC to review the CB Strategy based on the discussions had and report back to the next Conference.

Finance

At the Conference the IHO funds allocated for CB were discussed widely. The originally planned 125.000€ for the next 5 years have been increased to 225.000€. This is very important as it otherwise would have send a false signal. It means as well for the CBSC to ensure the responsible use of these Funds.

6. Developments and improvement of our work

As you have recognized I inserted strategic and operational items into the agenda. We all know that our CBSC meetings already have a heavy workload. But we have reached a point were we have to „sharpen the saw”, as we have a saying in Germany. We should not get lost in management details or re-discuss issues on every meeting but find time to develop the CB Strategy further and to improve our operational work. Some issues among others are:

· Streamline and ease the secretarial work including the development of a management Database;

· Standardized trainings and a modular structure of them may facilitate the CB provision;

· Further improve the procedures;

· Facilitate and speed up the process from submission to execution of projects;

· Identify measures to improve the long-term effects of CB-projects;

· Check whether e-learning or self-learning can be used to some extend;

· Monitor the provisions in place for raising the Awareness of the need for hydrography;

· Further improve PR measures.

To work on these issues we will have to review our schedule of meetings and communications. Would it make sense to have an extended CBSC11 meeting to work on our strategy? Is a back to back meeting with IRCC advantageous? 

Thomas Dehling

Chairman CBSC

Annex: CB Presentation at IHC18
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