IHO Procedure 4 - Project Evaluation

SWALtHC Project Number : /2016
IDENTIFICATION
Project N. Secretary
Project Name: Data Management WORKSHOP
Submitting RHC: SWALtHC / Uruguay
Date of Submission: SECOND SEMESTER 2017

Institution executing the project:

Oceanographic, Hydrographic and
Meteorological Service (SOHMA)

Name of responsible:

CDR. JORGE LEMOS
Chief of Hydrographic Department

SOHMA.
Capurro 980,
Address: Montevideo, 11700, Uruguay
CEP 1381
Telephone: 00598 2 309 3775 (Office)
http://www.armada.mil.uy/Pagina/institucion/dim
WEB: at/sohma.html#1
e-mail: sohma_hid jefe@armada.mil.uy
EVALUATION
Description . Item | Assigned
- Maximum
1. Category of the Project value value
a) Technical Assistance 5
b) Training Education 5 3 3
c) Start Up Project 3
d) Financial Assistance 2
2. Phase of Capacity Building
a) Phase 1 10
b) Phase 2 10 5
c) Phase 3 1 1
3. Number of States Benefitted
a) 10 or more 5 5
b) 5t09 5 3
c) lessthan5 1
4. External Funding Factor
Other Contributions in cash and kind / CBFund 5 0to5 0,51
5. Neediness Factor (UN Tables — GDP Per Capita)
a) <2000 10
b) 2001 — 5000 8
C) 5001 — 10,000 7
d) 10,001 —20,000 10 6 6
e) 20,001 —30,000 4
f) 30,001 —40,000 1
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g) >40,001 0
6. Priority within RHC
a) 1 5
b) 2 5 3
c) 3 1 1
d) 4 0
7. Potential for Success
a) 5 5 5
b) 4 4
c) 3 3
d) 2 > 2
e) 1 1
f) 0 0
8. Discount for recent similar activities
a) No similar activity in the past 10 years 0 0
b) No similar activity in the past 5 years -1
c) One similar activity in the past 5 years 0 -2
d) More than one similar activity in the past 5 years -3
9. Capacity Building Effect
Subjective Assessment from the CBSC 5 0to5 5
Maximum Possible Score 50 1t050 | 26,51




