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GENERAL SPECIFICATIONS 

	Background information 
	On the 11th meeting of the SWAtHC it was decided that the Member-States (MS) would propose to CBSC, in 2017, the necessary training course to improve the regional skills on establishment of MSI structure and basic procedures. Additionally, this training intends to perform an introduction to the assessment and promulgation of navigationally significant data. The final approval to this training will be decided by CBSC under the present formal submission.
	

	Justification of the project
	The objective of this course is to improve the practical and theoretical skills developed by Latin America hydrographers to     assess and promulgate navigationally significant information to the wider maritime community.
	

	Countries involved
	Brazil, Argentina and Uruguay are the main participants to be supported by CBSC funds. 
After a detailed study of costs, SWAtHC would like to suggest CBSC to expand the invitation to Paraguay and Bolivia, as well as, the other two Latin American Hydrographic Commissions, MACHC and SEPRHC. In addition, the course would be opened to any other public or private Hydrographic Organization that decides to send its participants.
	

	Exposition of the problem
	The MS, Associates Member and non-member States in the SWAtHC region need to be aware about the international obligation under treaty law affecting all Member States (MS) of the IMO. In that context, those countries need to improve their knowledge about producing Temporary & Preliminary Notices to Mariners (T&P NMs) and the long-term economic benefits of a good MSI national structure. 
	

	General objective
	   To increase the capacity of Latin American Hydrographic Centers to assess and promulgate navigationally significant information to the wider maritime community.
	

	Specific objectives
	1) To understand the importance of nautical information.
2) To provide the opportunity for participants to exchange    experiences, which is useful to solve common problems.  
3) To offer the training in Latin America to stimulate its    countries to participate.
4) To provide a forum to discuss the needs, in order to improve the quality of Temporary & Preliminary Notices to Mariners (T&P NMs).
	

	Outputs/Products
	Participants will gain a better understanding of the MSI structure and regulatory framework which supports hydrographic and economic activities.
	

	Other deliverables 
	Build a net work of regional users to solve common problems 
related to MSI.
	

	Achievements and awaited benefits
	The main purpose is to improve hydrographers’ skills on establishment of structure and basic MSI procedures in South American region. This training will allow the Hydrographic Services to develop products related to safety of navigation in the maritime and waterways areas. 
	

	Schedule of activities
	
DHN intends to follow the lectures as described below:
	First day 

	An overview about MSI structure and basic procedures.


	Second day

	The GMDSS Master Plan (IHO, IMSO, IMO Updates, and a wider review of guidance documents).


	Third Day
	The assessment and promulgation of Maritime Safety Information (MSI).


	Fourth Day

	Broadcast Systems and Services.


	Fifth Day

	Developments in the WWNWS (Inmarsat-C, SafetyNET, Emerging Technologies / Modernisation, Up-date for new satellite service providers – Iridium, and an overview of       e-Navigation).  



This tentative approach can be modified due to further evaluation of course preparations. 






RESOURCES

	Contribution by countries involved 
	€ 3.500. The SWAtHC host country (Brazil) will provide the meeting room, TI assistance, didactic material, meals (lunch) and personal to organize the several activities. 

	Contribution by other parties
	Not programmed.

	Contribution expected from CBFund	 
	€ 22.200. Hotels and meals, air flights tickets, and local transportation for the SWAtHC participants, guests from Paraguay, Bolivia, MACHC, SEPRHC, and payment for 2 teachers invited to give the training.

	Total Cost (euros)
	€ 25.700.

	Breakdown of costs
	

	From CBFund (item and amount)
		

	Item
	Per person
	Number of persons
	Total

	SWAtHC host country (Brazil) DHN: Meeting room, TI assistance,   didactic material and meals (lunch) 
	€ 250
	14*
	€ 3.500

	Accomodation (Hotel)
	€ 800
	10
	€ 8.000

	Air flights tickets (SWAtHC, Paraguay and Bolívia)
	€ 800
	6
	€ 4.800

	Air flights tickets (MACHC and SEPRHC)
	€ 1.500
	2
	€ 3.000

	Air flights tickets (Teachers invited)
	€ 1.200
	2
	€ 2.400

	Meals
	€ 100
	10
	€ 1.000

	Payment for 2 Teachers invited to give the training 
	€ 1.500
	2
	€ 3.000

	Final amount
	€ 25.700



* The total number of participants is 14, including 4 participants from host country.
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