

PART 2

SUBMISSION MODEL 


 (
Project Number :
 (to be filled by CBSC)
)IDENTIFICATION


	Project Name:
	MSI Regional Workshop
(SWPHC2019-02)

	Submitting RHC/ (priority):
	SWPHC / Priority 2

	Date of Submission:
	29 March 2019

	Institution executing the project:
	Land Information New Zealand (LINZ) /Maritime New Zealand (MNZ) / Maritime Safety Authority Fiji (MSAF)

	Name of responsible: 
	Mr Adam Greenland, LINZ

	Address:
	Land Information New Zealand
155 The Terrace, PO Box 5501
Wellington 6145, New Zealand

	Telephone:
	+64 4 460 0110

	Fax:
	n/a

	e-mail: 
	agreenland@linz.govt.nz



GENERAL SPECIFICATIONS 
(Please provide detailed information in Annex of no more than three pages) 
	Background information  
	Maritime Safety Information (MSI) has been identified as lacking in the region. Regional MSI Workshops took place in; Sydney in Aug 2010 with 12 representatives from 10 countries; in Wellington in Aug 2014 with 15 representatives from 13 countries; in Wellington in Aug 2016 with 17 representatives from 13 countries; and in Wellington in 2018 with 13 representatives from 12 countries within the SW Pacific region.

	Justification of the project 
	The MSI workshops have provided appropriate training for the region, but a requirement exists to raise and sustain personnel with MSI knowledge.
In 2018 MSAF provided a trainer to join NAVAREA X and XIV in delivering the 2018 course. This was a direct result of the IHO initiative for RHCs to identify and appoint National MSI Coordinators from the region to the delivery team. It is intended to hold the workshop in Fiji, further enabling this initiative.
IRCC10 – Recommendation 3: Encourage the use of the Joint Manual on MSI to ensure correct terminology and formats are used in MSI messages.
IRCC10 – Recommendation 4: Encourage closer engagement of the National MSI Coordinators of Member States with the relevant NAVAREA Coordinator(s).

	Countries involved 
	Cook Islands, Federated Sates of Micronesia, Fiji, Kiribati, Marshall Islands, Niue, Nauru, Palau, PNG, Samoa, Solomon Islands, Tokelau, Tonga, Tuvalu, Vanuatu

	Explanation of the problem 
	Limited MSI from SWP Island States within NAVAREA X, XI and XIV regions

	General objective 
	Establish a reliable flow of MSI information from SWP Island States to NAVAREA X, XI and XIV Coordinators to improve maritime safety and increase maritime domain awareness

	Specific objectives 
	1. To provide MSI training to representatives from SWP Island States within the region.
2. To increase the commitment to provide MSI throughout the region
3. To build enduring relationships with representatives from SWP Island States within the region

	Outputs/Products 
	Delivery of MSI training course (3 days)

	Other deliverables 
	Nil

	Achievements and awaited benefits 
	1. Effective and enduring MSI input to NAVAREA X, XI and XIV Coordinators
2. Lasting contact between SWP  Island States, NAVAREA Coordinators and Primary Charting Authorities for the region

	Schedule of activities 
	August 2020, Fiji

	Past and/or current related projects supported by CBC or other sources 
	MSI Workshops in Sydney Aug 2010 and Wellington Aug 2014, Aug 2016 and Aug 2018.



RESOURCES 
	Contribution by countries involved 
	New Zealand – to provide trainer (3 days) and NAVAREA XIV advice.
Australia – to provide trainer (3 days) and NAVAREA X advice.
Fiji – to provide trainer (3 days) and Fiji National Coordinator advice.

	Contribution from other sources 
	MNZ to provide materials.
AMSA to provide materials.
LINZ to provide logistics support.

	Contribution requested from CBC Fund 
	€38.650,00

	Total Cost (euros) 
	€38.650,00

	Breakdown of costs 
	Travel and subsistence for students (15) for 7 days
1. Airfares:  = €15.500
2. Accommodation: €13.000
3. Subsistence: €4.000
4. Venue: €2.500
Travel and subsistence for 2 x trainers (NAVAREA X & XIV) for 4 days
1. Airfares = € 1.400
2. Accommodation = € 1.100
3. Subsistence = € 400
Subsistence for 1 x National MSI Coordinator (Fiji) trainer for 4 days
1. Accommodation= € 550
2. Subsistence= € 200

Total for 15 persons = €38.650,00

	a) From CBC Fund (item and amount) 
	€38.650,00 travel, accommodation, subsistence and venue

	b) From other parties (item and amount) 
	€ 100 (MNZ to provide materials)
€ 100 (AMSA to provide materials)
Participants agencies (home country transfers, and visas)
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PROJECT SUMMARY

	Sponsor RHC
	Year of Execution
	Country/ Countries  involved
	Priority
/Status
	Project Name
	Project Objective
	Benefits
	Assistance required
	Cost
	Allocation and Priority (to be filled by CBSC)
	Contact Person

	SWPHC
	2020

	Cook Islands, Federated Sates of Micronesia, Fiji, Kiribati, Marshall Islands, Nauru, Niue, Palau, PNG, Samoa, Solomon Islands, Tokelau, Tonga, Tuvalu, Vanuatu
	Priority 2
	MSI Regional Workshop
(SWPHC2019-02)
	Establish a reliable flow of MSI information from SWP Island States to NAVAREA X, XI and XIV Coordinators to improve maritime safety and increase maritime domain awareness
	Effective and enduring MSI input to NAVAREA X, XI and XIV Coordinators
Lasting contact between SWP  Island States and Primary Charting Authorities within the region
	Fund Travel, accommodation and subsistence for  15 participants from SWP region, for 2 NAVAREA trainers and 1 trainer from MSAF to attend workshop


	€38.650
	
	Mr Adam Greenland, LINZ
(Hydrographer of New Zealand)
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