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IDENTIFICATION
	Project Number
	 

	Project Name
	Technical Workshop on Standardization in the use of tools "CARIS COMPOSER Paper Chart" Software (Technical Workshop for Standardization in the use of software tools "CARIS COMPOSER Paper Chart")

	Submitting RHC/ (priority)
	Regional Hydrographic Commission of the Southeast Pacific

	Date of Submission
	May 2019

	Institution executing the project
	Directorate of Hydrography and Navigation

	Name of responsible
	Captain Atilio ASTE Evans

	Address
	Roca Street No. 118 Chucuito-Callao

	Telephone
	0511 - 2078160

	Fax
	0511 - 2078160

	E-mail
	dihidronav@dhn.mil.pe



GENERAL SPECIFICATIONS
(Please provide detailed information in Annex of no more than three pages)
	Background information 
	According with the identified needs shown in the XIII SEPRHC meeting carried out in Cartagena de Indias, Colombia, EMs prepared a Task Identification Form 2019-2020 and this activity was taken in account during the CBSC17.

	Justification of the project
	Nautical cartography continues to evolve and the standards that govern its production have been updated, so there is a need to compare our production model with the new methodology, for which human talent needs constant training.
The member countries will be able to exchange knowledge, experiences and methodologies of the respective processing in order to achieve harmonization of the final products of the Nautical Paper Charts 

	Countries involved
	Colombia, Chile, Ecuador, Perú and representatives of MACHC y SWAtHC (two each)

	Explanation of the problem
	The Hydrographic Services in the region do not have the resources to improve their capabilities at the pace of advances in technology in the production of nautical charts due to the high cost of cartographic programs with a database. 

	General objective
	Develop a workshop on the standardization of the software tools CARIS COMPOSER Paper Chart

	Specific objectives
	-      Perform a series of exercises and exhibitions that reveal the use of this software tools in the production of nautical charts by different Hydrographic Services.
- Perform an analysis to optimize the use of software tools for further standardization in the Hydrographic Services for the production of nautical charts.

	Outputs/Products
	-      Expand knowledge of personnel involved in the use of software tools.
-      Standardization in the production processes of nautical charts.
-      Greater relationship and support among the Hydrographic Services, expanding knowledge in the development and application of the software.

	Other deliverables 
	-      The possibility of creating a regional software consultation center based on own experiences during the elaboration of the nautical charts.

	Achievements and awaited benefits
	-      Support among the Hydrographic Services, expanding knowledge in the development and application of the software.
-      Possibility of creating a regional software consultation center based on own experiences during the elaboration of the nautical charts.

	Schedule of activities
	May 2020 for 5 days

	Past and/or current related projects supported by CBSC or other sources
	Does not apply



RESOURCES
	Contribution from the countries involved ( Peru)
	€ 1,500

	Contribution from other sources
	Local transportation , logistic

	Required contribution to the CC Fund
	€ 26,320

	Total cost (euros)
	€ 27,820

	Breakdown of expenses
	Trainees x 5 days                                                 
Flights         12 persons      x €   600                                € 7,200   
Hotel           12 persons       x 6 nights
                      72 Nights € 210                                         € 15, 120
Tranfer                                                                                € 1,000
Miscellaneous                                                                    € 3,000

	a) of the CC Fund (section and amount)
	Flights
Accommodation
Transfers
Miscellaneous
	€ 7,200

	
	
	€ 15,120

	
	
	€ 1,000

	
	
	€ 3.000

	b) from other parties (section e)amount)
	DHN contribution (Local transfers , logistic )
€ 1,500
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PROJECT SUMMARY
	
Sponsor RHC
	
Year of Execution
	
Country/ 
Countries involved
	
Priority/Status
	
Project Name
	
Project Objective
	
Benefits
	
Assistance required
	
Cost
	Allocation and Priority
(to be filled by CBSC)
	
Contact Person

	SEPHC
	2020
	Colombia, Ecuador, Peru, Chile, and MACHC and SWAtHC
	Four
	Technical Work-shopon Standardizationin the use of tools"CARIS COMPOSERPaper Chart" Software
(Technical Workshop on Standardization in the use of software tools "CARIS COMPOSER Paper Chart")
	To develop a workshop on the standardization of the CARIS COMPOSER Paper Chart
[bookmark: _GoBack]software tools in the production of Nautical Charts
	Expand knowledge of personnel involved in the use of software tools.
Standardization in the production processes of nautical charts.
Greater relationship and support among the Hydrographic Services, expanding knowledge in the development and application of the software.
	Company TELEDYNE
	  
€ 27,820
	
	Captain Atilio
ASTE Evans

	
	
	
	
	

	
	
	
	



Name and Signature of the RHC Chairman … Vicealmirante JUAN MANUEL SOLTAU.
						        			SEPRHC
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