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SUBMISSION MODEL 


	
Project Number : _________ /2019

IDENTIFICATION

	Project Name:
	Seminar on Raising Awareness of Hydrography (for SWAtHC Associate Members and Observers) 

	Submitting RHC
(Priority)
	SWAtHC/Brazil 
Priority: 2

	Date:
	March 2020

	Institution executing the 
project:
	Directorate of Hydrography and Navigation (DHN)

	Name of responsible: 
	Captain (Ret) Luiz Claudio Monteiro da Fonseca


	Address:

	Av. Barão de Jaceguay, s/n
Ponta da Armação, Niterói, RJ
Brazil
CEP 24048-900

	Telephone:
	55-21-2189-3512 (Office)

	WEB:
	https://www.marinha.mil.br/dhn/

	e-mail: 

	luiz.claudio@marinha.mil.br



GENERAL SPECIFICATIONS 

	Background information
	During the last SWAtHC meeting, the need for some of our coastal states to receive general guidelines on how to proceed to fulfill their hydrographic and MSI responsibilities was verified. In addition, the benefits that can be obtained by becoming a SWAtHC Associate Member, as well as an IHO Member, will be presented.

	

	Justification of the project
	It is suggested that a seminar on hydrographic awareness to precede the next meeting of SWAtHC would assist in the crucial task of raising awareness about the subject, especially with respect to observer members who still have low involvement in the hydrographic and MSI activities within our HC. It would certainly provide a platform for greater involvement of the SWAtHC States.

	

	Countries involved
	Brazil, Argentina and Uruguay, as Associate Members, and Paraguay and Bolivia, as Observers, are the main participants to be supported by CBSC funds. 

	

	Exposition of the problem
	The benefits of establishing a reliable Hydrographic Service, with a strong positive impact, mainly on all types of maritime activities, are frequently misunderstood by the governments of countries that do not yet have one. This is reflected in the low participation of these countries in the activities of the Regional Hydrographic Commission in order to promote navigation safety.
Likewise, the training, enhancement, and support opportunities available to all SWAtHC associate members, as well as to IHO members, are poorly recognized and will be widely discussed in this seminar.

	

	General objective
	To ensure that countries in the SWAtHC region are advised that the provision of a reliable Hydrographic Service is an international obligation under treaty law affecting all Member States (MS) of the IMO, and also to provide the opportunity of a significant increase of their national infrastructure and long-term economic benefits. The Seminar is intended to instruct countries in relation to how they should take the necessary steps to fulfill their hydrographic and MSI responsibilities, highlighting the benefits and opportunities available to SWAtHC associate members in this regard. Noting that both SWAtHC Observer countries are IMO MS but not IHO MS.

	

	Specific objectives
	• To understand the importance of nautical information: 
• the basic activities of hydrographic offices: the IHO M-2 publication and how it relates to National Maritime Policies and Hydrographic Services;
• the organization of a National Hydrographic Office;
• the application of hydro-cartographic products and services;
• the IHO Capacity Building Strategy;
• the SWAtHC Capacity Building Work Plan aims, objectives and priorities;
• the SWAtHC Capacity Building methodology and Procedures.

	

	Outputs/Products
	Participants will have a better understanding of the regulatory framework that supports hydrography and how this can be a benefit to the coastal state, as well as the advantages of being an associate member of the SWAtHC and IHO.

	

	Other deliverables 
	Participants will be encouraged to become a SWAtHC Associate Member from the moment they achieve full membership of the IHO.

	

	Achievements and awaited benefits
	Increased membership of the IHO and SWAtHC and wider awareness of the roles and responsibilities of the states of our Regional Hydrographic Commission.

	

	Schedule of activities
	A 2-day seminar for the 14th SWAtHC meeting at DHN (Brazil) in March 2020.





RESOURCES

	Contribution by countries involved 
	€ 1.400. The SWAtHC host country (Brazil) will provide local transportation, the meeting room, TI assistance, didactic material, meals (lunch), speakers and personnel to organize and accomplish all of the activities. 

	Contribution by other parties
	Not programmed.

	Contribution expected from CBFund	
	€ 4.370. Accommodations (hotels), meals (dinner) and air flights tickets for SWAtHC Associate Members and Observers.


	Total Cost (euros)
	[bookmark: __DdeLink__2398_20255541891]€ 5.770.


	Breakdown of costs
	

	From CBFund (item and amount)
		

	Item
	Per person
	Number of persons
	Total

	SWAtHC host country (Brazil) DHN: Meeting room, TI assistance, didactic material, support staff, instructor availability, local transportation, coffee breaks and meals (lunch).
	€ 140
	10*
	€ 1.400

	Accommodation (Hotel)
	€ 380
	4
	€ 1.520

	Air flight tickets (SWAtHC – Argentine, Uruguay and Paraguay)
	€ 500
	3
	€ 1.500

	Air flight tickets (SWAtHC – Bolivia)
	€ 950
	1
	€ 950

	Meals (dinner)
	€ 100
	4
	€ 400

	Final amount
	[bookmark: __DdeLink__2398_2025554189]€ 5.770



* The total number of participants is 10, including 6 participants from host country.
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