Alberto Costa Neves

From: Parizi saeed <SParizi@pmo.ir>

Sent: mardi 16 avril 2019 08:29

To: Lucy Fieldhouse

Cc: Alberto Costa Neves; CBSC

Subject: Re: NIOHC and RSAHC Joint Training Courses under CB Program
Dear Lucy,

Thank you for your kind cooperation for having joint CB programs by NIOHG and RSAHC.

Since we are planning to have joint Training Courses, | think we should consider at most 6 participants
from RSAHC to participate at each joint training course.( in order for each Member States in RSAHC to take
advantage of your offers)

By going through Mr. Jeff Bryant proposal as the Ex CB Coordinator of RSAHC for the years 2018, 2019 and
2020 and adding the updated needs from the Member States of RSAHC during the RSAHC8, you are kindly
requested to see RSAHC CB Program suggestion as follows:

1- Technical Implementation Visit (5 Days), Phase 0.3; at least 1 State ( I.R. of Iran)

2- MSI Couse (3 Days), Phase 1.1; at least 4 States

3- Phase 1 Skills (5 Days), Phase 1.2; at least 4 States

4- MSDI and Database (5 Days) , Phase 2.4; at least 6 States

5- MBES Processing (5 Days) , Phase 2.3; at least 6 States

6- Basic ENC and ENC Production Course (10 Days) , Phase 3.1; at least 6 States

7- ENC Production and QA (5 Days), Phase 3.2; at least 6 States

| have already sent No. 1, 4,5,6 and 7 programs above, by filing partially out the Annex B to CB plan (
Project Submission Model to Alberto for his consideration. | will send No. 2 and 3 Project Submission
Model to him shortly.

Sincerely Yours,
Saeid PARIZI

Senior Expert of Safety

Ports and Maritime Organization (PMO)

Phone: +9821 8493 2177

Fax: +9821 8493 2190

Address: Shahidi St., Haghanni Exp.way, Vanak Sq.
Tehran, I. R. of Iran, P.O. Box: 15875- 6377

Email: sparizi@pmo.ir

From: Lucy Fieldhouse <Lucy.Fieldhouse@UKHO.gov.uk>

Sent: Monday, April 15, 2019 3:40 PM

To: Parizi saeed

Subject: RE: NIOHC and RSAHC Joint Training Courses under CB Program

Dear Saeid,

| spoke to Alberto to find out the process and | do not think there will be a problem in opening it out to the RSAHC. It
seems there are several options - either we can keep within the current budget or we can identify funding from the
CB fund that has not been spent and apply for that. As this is for an MSI course | think it would be viewed favourably.
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As | did not put forward the proposal, Jeff Bryant would have done that last year, | do not know what the breakdown
of the funding was but | hope to look into it this week.

To help me begin can | ask you how many applicants do you think there would be from you region? That will help me
begin to calculate if the current funding would be sufficient.

Kind regards,
Lucy

Lucy Fieldhouse

International Training and Capacity Building Manager
T: +44 (0)1823 484444

DD: +44 (0)1823 483335

Lucy.Fieldhouse@ukho.gov.uk

gov.uk/ukho
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From: Parizi saeed <SParizi@pmo.ir>

Sent: 15 April 2019 11:27

To: Lucy Fieldhouse <Lucy.Fieldhouse@UKHO.gov.uk>; Thomas Dehling <Thomas.Dehling@bsh.de>

Cc: Alberto Costa Neves <alberto.neves@iho.int>; Khojasteh, Alireza <akhojasteh@pmo.ir>; Rostami, Akbar
<akrostami@pmo.ir>

Subject: Re: NIOHC and RSAHC Joint Training Courses under CB Program

Dear Lucy,

| am still waiting for your reply to my bellow email.

Since | have intention to participate at the CBSC17 Meeting in Genova, Italy from 28th till 30 May 2019, |
need to know the answer to bellow email, in order to have my report ready.

Waiting for your kind reply accordingly.

Sincerely Yours,
Saeid PARIZI

Senior Expert of Safety

Ports and Maritime Organization (PMO)

Phone: +9821 8493 2177

Fax: +9821 8493 2190

Address: Shahidi St., Haghanni Exp.way, Vanak Sq.
Tehran, I. R. of Iran, P.O. Box: 15875- 6377

Email: sparizi@pmo.ir



From: Parizi saeed

Sent: Tuesday, April 9, 2019 10:21 AM

To: Lucy Fieldhouse; Thomas Dehling

Cc: Alberto Costa Neves; Khojasteh, Alireza; Rostami, Akbar
Subject: NIOHC and RSAHC Joint Training Courses under CB Program

Dear Lucy,

Thank you for below email. By going through your email, As | understood correctly, RSAHC will have

two joint training courses with NIOHC, namely MSI and MSDI.

If yes, please inform me about the maximum capacity for each Member State which | could introduce to
you for participating in these training courses. Also let me know the time and hosting countries for the said
courses .

| am waiting for your kind reply accordingly .

Sincerely Yours,
Saeid PARIZI

Capacity Building Coordinator of RSAHC

and Senior Expert of Safety

Ports and Maritime Organization (PMO)

Phone: +9821 8493 2177

Fax: +9821 8493 2190

Address: Shahidi St., Haghanni Exp.way, Vanak Sq.
Tehran, I. R. of Iran, P.O. Box: 15875- 6377

Email: sparizi@pmo.ir

From: Lucy Fieldhouse <Lucy.Fieldhouse@UKHO.gov.uk>
Sent: Monday, April 8, 2019 7:51 PM

To: Thomas Dehling

Cc: Alberto Costa Neves; Parizi saeed

Subject: NIOHC CB Submissions

Good day,

Please see attached the NIOHC Capacity Building Submissions for 2020 for your consideration. | apologise for the
lateness of these submissions.

Kind regards,

Lucy

Lucy Fieldhouse

International Training and Capacity Building Manager
T: +44 (0)1823 484444

DD: +44 (0)1823 483335

Lucy.Fieldhouse@ukho.gov.uk

gov.uk/ukho
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The contents of this e-mail and any attachments are the property of the UK Hydrographic Office and are
intended for the confidential use of the named recipient only. Its unauthorised use, disclosure, storage or
copying is not permitted and may be unlawful. If you are not the intended recipient, please destroy all
copies and inform the sender by return e-mail. This footnote also confirms that this e-mail message has
been scanned for the presence of computer viruses. You are however advised to carry out your own virus
checks.
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