Template 4
IDCAPACITY BUILDING SUB-COMMITTEE
PROCEDURE 4
Part 2
EVALUATION MODEL

[image: http://www.iho.int/mtg_docs/com_wg/ABLOS/ABLOS_Conf7/Iho_coul.jpg]





IDENTIFICATION
	Project Number
	

	Project Name
	Technical Workshop on Standardization in the use of tools "CARIS COMPOSER Paper Chart" Software (Technical Workshop for Standardization in the use of software tools "CARIS COMPOSER Paper Chart")

	Submitting RHC
	Regional Hydrographic Commission of the Southeast Pacific

	Date of Submission
	May 2019

	Institution executing the project
	Directorate of Hydrography and Navigation

	Name of responsible
	Captain Atilio ASTE Evans

	Address
	Roca Street No. 118 Chucuito-Callao

	Telephone
	0511 - 2078160

	Fax
	0511 - 2078160

	E-mail
	dihidronav@dhn.mil.pe



EVALUATION
	N.
	Description
	Maximum
	Item
value
	Assigned value

	1. 
	Category of the Project
	
	
	

	
	a) Technical Assistance
	5
	5
	 

	
	b) Training Education
	
	3
	3

	
	c) Start Up Project
	
	3
	

	
	d) Financial Assistance
	
	2
	

	2. 
	Phase of Capacity Building

	
	a) Phase 1
	10
	10
	 

	
	b) Phase 2
	
	5
	 

	
	c) Phase 3
	
	1
	1

	3. 
	Number of States Benefitted

	
	a) 10 or more
	5
	5
	

	
	b) 5 to 9
	
	3
	3

	
	c) less than 5
	
	1
	

	4. 
	External Funding Factor

	
	Other Contributions in cash and kind / CBFund
	5
	0 to 5
	1

	5. 
	Neediness Factor (UN Tables – GDP Per Capita)

	
	a) < 2000
	10
	10
	

	
	b)    2001 –    5000
	
	8
	

	
	c)    5001 – 10,000
	
	7
	7

	
	d) 10,001 – 20,000
	
	6
	

	
	e) 20,001 – 30,000
	
	4
	

	
	f) 30,001 – 40,000
	
	1
	

	
	g) > 40,001
	
	0
	

	6. 
	Priority within RHC

	
	a) 1
	5
	5
	

	
	b) 2
	
	3
	

	
	c) 3
	
	1
	

	
	d) 4
	
	0
	0

	7. 
	Potential for Success

	
	a) 5
	5
	5
	5 

	
	b) 4
	
	4
	 

	
	c) 3
	
	3
	

	
	d) 2
	
	2
	

	
	e) 1
	
	1
	

	
	f) 0
	
	0
	

	8. 
	Discount for recent similar activities

	
	a) No similar activity in the past 10 years
	0
	0
	0

	
	b) No similar activity in the past 5 years
	
	-1
	 

	
	c) One similar activity in the past 5 years
	
	-2
	

	
	d) More than one similar activity in the past 5 years
	
	-3
	

	9. 
	Capacity Building Effect

	
	Subjective Assessment from the CBSC
	5
	0 to 5
	5

	
	Maximum Possible Score
	50
	
	25










                                                                                               
	
	CBSC Secretary
	CBSC Chairman
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