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GENERAL SPECIFICATIONS

(Please provide detailed information in Annex of no more than three pages)

Background information

The collection and circulation of Maritime Safety
Information (MSI) is critical for navigation safety,
however, the provision of MSI has been identified as
lacking in the region.

As reported by the WWNWS-SC to IRCCO, a critical
issue for the continued success of the MSI courses was
the lack of qualified trainers. The WWNWS-SC Chair
suggested that a course could be developed to train new
trainers, who had a suitable background and the
necessary operational experience. It was recognised this
would need to be funded and fitted into the IHO

CB strategy plan, it was recommended this issue was
raised to the next CBSC.




Justification of the project

The THO is actively encouraging Regional Hydrographic
Commissions to identify National MSI Coordinators who
can be appointed as additional MSI trainers. It is
envisaged that MSI trainers would become part of the
delivery team. This initiative is an action identified at
IHO’s Inter-Regional Coordination Committee at IRCC9
(Actions 2, 3,4 & 5) and Capacity Building Sub-
Committee at CBSC15 (action 15), June 2017. In May
2018, the SWPHC Chair invited Maritime Safety
Authority of Fiji (MSAF), as National MSI Coordinator,
to become part of the delivery team. MSAF supports this
initiative and Mr Sunil Kumar was part of the team
delivering the MSI training in August 2018.

Countries involved

Fiji

Explanation of the problem

Lack of qualified trainers to deliver MSI training courses
within the SWP region

General objective

To provide training to new trainers who have a suitable
background and the necessary operational experience e.g.
National MSI Coordinators.

Specific objectives

Learn the steps of the training process; from

understanding learning styles and needs of others,

through to structuring and delivering workshops.

¢ Understand own learning style and develop
instruction to meet a diversity of other styles,

e Design and select training methods to enhance
learning outcomes,

e Be confident, comfortable and competent in
facilitating learning,

e Learn new techniques to enliven training sessions,

e Analyse own training style and the style and
effectiveness of other trainers.

Outputs/Products Delivery of Training for Trainers for Fiji National MSI
Coordinator (MSAF).
Other deliverables SW Pacific countries are aware and engaged in HO

matters and relationships are strengthened. Potential
increased SWPHC membership and IHO membership.

Achievements and awaited
benefits

Additional trainers available to deliver MSI training in
the region.

Schedule of activities

TBC

Past and/or current related
projects supported by CBSC or
other sources

Jun 2014 — IMO CB funded Introduction to Hydrography
and Hydrographic Governance (Suva, Fiji)

Feb 2015 - Technical Workshop on Hydrography and
Hydrographic Governance (Rarotonga, Cook Islands)
Nov 2016 - Technical Workshop for PICTs in
Formulating and Implementing Strategic Development
Plans for Hydrography (Noumea, New Caledonia)

Feb 2018 — Technical Workshop on Implementing
Hydrographic Governance (Nadi, Fiji)

Aug 2018 — MSI workshop (Wellington, NZ). MSAF




National MSI Coordinator joined the NAVAREA X &
X1V delivery team.

Feb 2019 — Technical Workshop on Disaster Planning
and Data Discovery (Niue)

RESOURCES

Contribution by countries involved

Contribution from other sources

Logistic support (LINZ)

Contribution requested from CB
Fund

Funding for travel and subsistence for Mr. Sunil Kumar
(MSAF)

Total Cost (Euros)

€3.300

Breakdown of costs

Travel and subsistence (1 participant for 7 days)

1. Airfares = € 1.000

2. Accommodation and subsistence for 7 nights =
€1.200

3. Course cost = €1.100

a) From CB Fund (item and amount)

€3.300 (Travel, accommodation, subsistence and course
fee)

b) From other parties (item and
amount)

Logistic support (LINZ)




PROJECT SUMMARY

Sponsor Year of Country/ Priority | Project Name Project Benefits Assistance Cost Allocation and | Contact Person
RHC Execution | Countries /Status Objective required Priority (to be
involved filled by
CBSCO)
SWPHC 2019 Fiji Priority | Training for To provide Additional Fund travel €3.300 Adam
2 Trainers training to new trainers and Greenland
trainers who have | available to subsistence (National
a suitable deliver MSI costs for Mr Hydrographer,
background and training in the Sunil Kumar LINZ)
the necessary region from Fiji to
operational attend the
experience e.g. training
National MSI
Coordinators.
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