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SUBMISSION CBSC17



IDENTIFICATIONProject Number: (to be filled by CBSC)



	Project Name:
	Technical visit to Côte d’Ivoire and regional training center visit

	Submitting RHC/ (priority):
	EAtHC

	Date of Submission:
	April 3rd 2019

	Institution executing the project:
	[bookmark: _GoBack]Shom (FR)

	Name of responsible: 
	Cdr. Vincent Lamarre 

	Address:
	Service Hydrographique et Océanographique de la Marine (Shom)
CS 92803 – 29228 Brest Cedex 2 

	Telephone:
	+33 (0)1 5366 9781 

	Fax:
	+33 (0)1 4174 9425 

	e-mail: 
	dmi-rex-d@shom.fr / vincent.lamarre@shom.fr 



GENERAL SPECIFICATIONS 

	Background information 
	Côte d’Ivoire is a member of IMO since 1960 and a signatory to the SOLAS Convention which places an obligation on contracting Governments to arrange for the collection, compilation, dissemination and maintenance of all information required for safe navigation. 
Côte d'Ivoire announced in 2015 the creation of a Coordination Centre for Marine Hydrography and Charting, which has yet to be established (see Côte d’Ivoire's national report to the 15th EAtHC conference)
Côte d'Ivoire has not benefited from any technical visits over the past 15 years.
The provision of hydrography training remains very low on the African continent and more particularly in Central and West Africa.
Given the training needs, and the constraints (especially financial) to train students from the sub-region abroad (where the training centers are mainly located), it is essential to develop local training offers, allowing easier and more economical access to essential training. This technical visit to Côte d'Ivoire will also be an opportunity to analyze and identify ways of developing the training offer of the Académie régionale des sciences et techniques de la mer d'Abidjan in hydrography for the benefit of Francophone students.

	Justification of the project
	Enhance the development of hydrographic capabilities: MSI services, surveying capacity / expertise and MSDI in support to Blue Economy.
The possibility of extending the training offer of regional academies to hydrographic training (MSI, hydrographic survey, cartography and MSDI) needs to be further investigated and supported.

	Countries involved
	Côte d’Ivoire

	Explanation of the problem
	Hydrographic capabilities in Côte d’Ivoire remain limited and concentrated on Abidjan and San Pedro harbors. These 2 ports have developed a real survey capability (personnel and equipment) but a hydrographic capacity with national competence remains to be organized (lack of National hydrographic committee, poor MSI organization and services, surveying capacity / hydrographic plan that covers national waters).
IMO audit has been conducted in February 2016, the envisaged TV in 2020 will assist the Ivorian maritime authorities in drawing up a hydrographic action plan in response to the conclusions and recommendations of the audit relating to Chapter V "Hydrographic Services".
A previous needs and opportunities assessment (action EAtHC12-18) identified the need to build-up sustainable locally based training sessions, considering local languages of EAtHC coastal States and using consolidated and validated educational materials.
Lately, the HydroMAOC definition study raised on the crucial need to settle a regional training capability for the benefit of EAtHC coastal States. There is currently no accredited course in hydrography or cartography in Africa. Besides, training courses achieved for the benefit of EAtHC coastal States (MSI for most) do not include any local instructors.

	General objective
	Advice on a way forward for Côte d’Ivoire to develop its hydrographic services (MSI & other national hydrographic services), in accordance with IHO standards, to fulfill SOLAS obligations.
It is also a continuation of the support visits to training centers initiated in 2018 (Nigeria, Cameroon, Gabon, Ghana).

	Specific objectives
	1. Technical Advisory and Assessment visit by IHO/EAtHC representatives
2. Prepare a phased action plan to develop the necessary hydrographic infrastructure, in particular in regards to the IMSAS findings
3. Encourage the setting up of a National Hydrographic Committee by continuing to raise the awareness of the authorities concerned
4. Study new ways to set up an effective MSI service
5. Encourage the creation of a MSDI
6. Encourage the emergence of a Francophone training offer in hydrography with a regional focus

	Outputs/Products
	1. Report on the status of hydrography and charting in Côte d’Ivoire
2. Prioritized phased action plan to develop the necessary hydrographic services
3. Recommendations and guidance in order to develop a training offer in hydrography

	Other deliverables 
	

	Achievements and awaited benefits
	Promote in-country hydrographic services to meet national and international obligations
Emergence of a local training offer for the benefit of the coastal states of the EAtHC region

	Schedule of activities
	To be scheduled in 2020

	Past and/or current related projects supported by CBSC or other sources 
	Dedicated training center visits initiated in 2018 under A-01 project.



RESOURCES

	Contribution by countries involved 
	Experts from EAtHC MSs (PCA)

	Contribution from other sources
	-

	Contribution requested from CBFund	 
	2500 euros per person

	Total Cost (euros)
	5000 euros

	Breakdown of costs
	Travel, accommodation and allowances expenses of the team
(2500€ x 2 = 5000 euros)

	a) From CB Fund (item and amount)
	Total cost

	b) From other parties (item and amount)
	-



PROJECT SUMMARY

	Sponsor RHC
	Year of Execution
	Country/ Countries  involved
	Priority/Status
	Project Name
	Project Objective
	Benefits
	Assistance required
	Cost
	Allocation and Priority (to be filled by CBSC)
	Contact Person

	EAtHC
	2020
	Côte d’Ivoire
	1
	Technical visit & and regional training center visit
	Advise on a way forward
	Provide guidance to Côte d’Ivoire to build up national hydrographic capability to meet national and international obligations and to develop a regional training offer in hydrography
	
	5000 euros
	
	Cdr. Vincent Lamarre
Tel: 0033(0)153669781
vincent.lamarre@shom.fr





IC2ETA Vincent Lamarre
EAtHC CB Co-ordinator
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