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SUBMISSION


 (
Project Number
:
)IDENTIFICATION


	Project Name:
	Workshop on ENC Production and Quality Assessment
(5 days)

	Submitting RHC/ (priority):
	MBSHC 2 of 3

	Date of Submission:
	17 May 2019

	Institution executing the project:
	Office of Navigation, Hydrography and Oceanography (ONHO), CB Coordinator of MBSHC

	Name of responsible: 
	Emre GULHER

	Address:
	Seyir, Hidrografi ve Oşinografi Dairesi Başkanlığı, 34805, Çubuklu, Beykoz-İstanbul/TURKEY

	Telephone:
	+90 216 322 25 80 (Ext.:38 10)

	Fax:
	+90 216 331 05 25

	e-mail: 
	egulher@shodb.gov.tr



GENERAL SPECIFICATIONS 

	Background information 
	Training course on ENC Production and Distribution
 (P-13/2017) was held between 06-10 November 2017, and delivered successfully.

	Justification of the project
	• To maintain integrity among the members with regards to the ENC production process. 
• To enhance the capability of ENC validation.

	Countries involved
	Malta, Romania, Ukraine, Georgia.

	Explanation of the problem
	There exists a difference among the members of capabilities and approaches with regards to ENC production and validation applications.

	General objective
	To enhance awareness and knowledge with regards to ENC production applications within the region.

	Specific objectives
	To compensate the existing differences with regards to ENC production and validation.

	Outputs/Products
	Increased awareness & knowledge; better implementation of ENC production and validation procedures.

	Other deliverables 
	Standardization of ENCs.

	Achievements and awaited benefits
	Establishment of a common ground with regards to ENC production and validation applications, and communication among the experts.


	Schedule of activities
	TBD 2020

	Past and/or current related projects supported by CBSC or other sources 
	Workshop on ENC Production and Distribution (P-13/2017)




RESOURCES

	Contribution by countries involved 
	Instructor and the software will be provided by Stakeholders.


	Contribution from other sources
	-

	Contribution requested from CB Fund	
	10,000 Euros

	Total Cost (Euros)
	10,000 Euros

	Breakdown of costs
		Trainees
	x 4
	
	 
	 
	 

	Flights
	4
	persons x
	
	€625
	= € 2,500

	Hotel, all meals
	4
	persons x
	6 
	x    €150
	= € 3,600

	
	
	
	
	
	

	
	
	
	
	
	

	 
	 
	 
	 
	 
	 

	Trainers
	x 2
	 
	 
	 
	 

	
	
	
	
	
	

	Flights
	2
	persons x
	 
	€ 500
	= € 1,000

	Hotel, all meals
	2
	persons x
	6 
	x  € 150
	= € 1,800

	
	
	
	
	
	

	
	
	
	
	
	

	 
	 
	 
	 
	 
	 

	Venue materials & hire costs
	 
	 
	 
	 
	 

	For the week 
(Computer Rental)
	4
	persons x
	
	 € 275
	= € 1,100

	 
	 
	 
	 
	Total
	€ 10,000




	a) From CBFund (item and amount)
	Total cost

	b) From other parties (item and amount)
	-



PROJECT SUMMARY

	Sponsor RHC
	Year of Execution
	Countries  involved
	Priority/
Status
	Project Name
	Project Objective
	Benefits
	Assistance required
	Cost
	Allocation and Priority (to be filled by CBSC)
	Contact Person

	MBSHC
	2020
	Georgia Malta Romania
Ukraine

	2/3
	Workshop on ENC Production and Quality Assessment
	To compensate the existing differences among the members with regards to ENC production and validation applications.
	• Increased awareness & knowledge; better implementation of ENC production and validation procedures. 
• Standardization of ENCs
	-
	[bookmark: _GoBack]10,000 Euros
	
	Emre GULHER, ONHO, egulher@shodb.gov.tr
+90 216 322 25 80 (3810)





Luigi Sinapi														Emre GULHER
Chairman of MBSHC 													CB Coordinator of MBSHC
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