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"Pharaoh, Tony" <pad@ihb.mc>

Dear all,

Following FR-DMA-UK discussions on the modelling method, | address you several
documents for comments and improvements. In particular, it is important that we review
needs related to NW.

Any explanation about documents and questionnaires:

A use case diagram is necessary to identify stakeholders (actors), their needs and the current
gaps. Scenarios are associated to the use case diagram to define the roles/general
operations related to NW of the actors. These high level scenarios will be the basis to
establish later how actors handle or will handle the NW data via new solutions taking into
account needs and gaps. This will be used to design/validate the NW UML model.

Thanks to DMA, an initial UML model is provided from ACCSEAS project. When the previous
work will have been made by the CG, it will be proposed to improve this model. However, at
this stage, it is useful to be aware of this model and to see how it structures NW data as
described in S-53. You will notice that this model includes also notices to mariners because
of similarities/relations with NW and since they are elements of the same global nautical
information system. This is an option that we will discuss later, according to the needs and
solutions.



Then, you are invited to comment via included questionnaires:

- the list of the stakeholders (from MSC 85/26/Add.1) and the correspondence with
the actors in the diagram (file Correspondence Stakeholders — Actors in the use case
diagram - V0.doc),

- the use case diagram and the associated scenarios (files Use Case Diagram VO.pdf
and Scenarios V0.doc),

- the needs and gaps by actor (file Needs and Gaps by actor V0.doc).

A selection of needs and gaps extracted from IMO documents is proposed in the
questionnaire. You are invited to check this selection related to our task. These needs and
gaps are not always enough detailed for each actor and for our task. Then, we have to specify
them with our knowledge. This is the goal of the questionnaire.

The ACCSEAS initial UML model (file ACCSEAS initial UML Model.png) is introduced by
a paper from Tom Richardson (file ACCSEAS initial UML Model Description.pdf). The model
has been annotated with the correspondences with S-53 by FR (file SI00NW CG - S53-
Accseas UML NW diagram.doc). The S-53 reciprocally annotated is (soon) in the CG pages.
First comments on this model are welcomed.

Please send your reply by 11 July 2014 (“reply to all” option).
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Yves
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