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Dear all,

Our works contribute to the modernization of GMDSS via e-navigation, and, as we considered the key
elements of the IMO background related to the development of e-navigation, we need to consider
the IMO background related to the modernization of the GMDSS in a similar way.

In this perspective, the paper “Review and modernization of GMDSS background”, posted on the S-
124 CG site with the IMO documents referenced, has been prepared to your attention. | will ask you
to review this information. Note that | focused on functional aspects but the modernization of
GMDSS background also mentions the future means for radio-communications (NAVDAT, AlS, VDES,
SATCOM...) that we will have to consider.

AU, JP, NO, UK and FR gave their comments related to the review of needs (my email dated
19/05/2014 with the list of stakeholders, the use case diagram, the associated scenarios, the needs
and gaps by actor).

Detailed comments from AU, NO and FR have been integrated in the new Version 1 of the document
“Needs and gaps by actors” (posted on the S-124 CG site). | have also included an element from the
modernization of the GMDSS background in the section “Shipboard user” and a reference to RCO 1
and RCO 6.

A priori now this document contains all the functional expectations that we have to take into
account.
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The use case diagram has been modified following AU and NO comments and the scenarios have
been aligned. The “broadcaster” which is not relevant for SafetyNet broadcasts is replaced by “a
broadcasting system or a broadcaster”.

A distinction is made between “receive warnings” and “receive updates” for Shipboard user and
onshore user. Later, it could be useful for the harmonization of NWs service and NtMs service.
The result is in the documents Use Case Diagram V1 and Scenarios V1.

AU suggested a modernized view of the operations in the use case diagram, especially on the
shipboard side. At this stage, it seems better to retain the description of the current operations with
the current human actions. This will allow us to analyze which functions could be automatized (with
digital information) to relieve the operator and which ones should be a human action involving the
operator in the decision-making process. So, from this analyze, a new use case diagram may be
inferred with new solutions envisaged that feed the thoughts of new ways of operations.

In this perspective, | suggest we detail the current scenarios (process) associated to the actors,
starting with the shipboard user point of view (how does he receive/proceed the NWs?). This will
allow us to identify the exact location/causes of the gaps and needs, the information used in the
process, and the requirement for digital information (NW and also some other related information)
to enhance/automatize some functions (new functions). Users feedbacks from the WWNWS Survey
2014 (WWNWS 6-3-3-3)* can be used to specify some gaps.

Thus, France will propose soon a first draft for the detailed current process for NW received aboard
via NAVTEX (to be extended to safetyNet).

Finally, some words about WWNWS SC 6™ meeting (Wellington, New Zealand, 18 - 22 August 2014):
France (Alain Rouault) presented the S-124 CG report. WWNWS 6 noted the particular focus on new
ways of operations and on modelling of T&P NtoM. It was agreed there would be a need to discuss at
HSSC 6 the issuing of T&P NtoM, which was considered to beyond the scope of NAVAREA
Coordinators. It was identified there would be significant implications for HOs.

The TORs for the S-124 CG were slightly reviewed and agreed (see TORS on S-124 CG web page). The
name of the CG is changed in “S-124 CG” for a better visibility.

NO gave a presentation on the ACCSEAS project cover the Potential solution MSI and Notice to
Mariners (T&P) (WWNWS6-3-5-3). It was noted that a significant difference with S-124 was the
inclusion of NtoM and T&P with MSI. It will be reported (FR) on S-124 progress to HSSC 6 (Vifia del
Mar, Chile, 11-14 November 2014). The report is posted on HSSC 6 page.

Best regards,
Yves

(*):http://www.iho.int/mtg_docs/com wg/CPRNW/WWNWS6/WWNWS6-3-4-2a%20-
%20Survey%20Summary-2014.pdf
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