


MAP THE GAPS
A GEBCO SYMPOSIUM ON BATHYMETRY

Annual GEBCO Meeting

TSCOM Briefing

12.11.18 – Canberra, ACT, Australia

Co-Conveners: Timothy Kearns & Jaya Roperez



GEBCO SYMPOSIUM:MAP THE GAPS

Mission Statement:

To grow the GEBCO community through 

listening, sharing and engaging with others.



definition of 

GROWTH

Exposure to:
• new ideas & people

• emerging technology

• projects & projections

Increased Knowledge:
• of GEBCO members

• learned by a growing community

• through outreach and engagement

A Growing Membership:
• attracting new members to GEBCO

• fulfilling existing members through learning

Personal

Professional

Community



vehicles of 

GROWTH

Active External Engagement:

• Outreach to universities, gov’t agencies, NGO’s, 

industry

• Marketing through channels

Continue to Grow Map the Gaps Symposium 

awareness:
• Social media

• web presence

• Word of mouth

Opportunity for Internal Partnerships

• Seabed2030

• Outreach Committee

• GEBCO-NF Alumni Association

Internal

External



measures of 

SUCCESS

By the numbers:
• minimum 70% presenters non-GEBCO

• 25% conversion rate

• 25% repeat attendees year over year

Measured Engagement:
• new recruits to GEBCO committees

• involvement at GEBCO meetings

A Cultural Evolution:
• new energy, new ideas and embracing them

• developing a cycle of new members coming 
into GEBCO through the Symposium

Quantitative

Qualitative



measures of 

SUCCESS

Quantitative

Qualitative

18%

65%

17%

Returning 

Presenters

New to 

GEBCO 

Symposium

GEBCO 

Committee 

Members

2018



adhering to a  

BUDGET

Sponsorship & Hosts:
• week of meetings and Symposium surpasses 

$40K AUD

• funded sponsorships from 7 organizations 
helps offset costs ($13,500 AUD) 

Assists with:
• Social Functions 

• Refreshment breaks

• Travel Assistance

• Gifts

• Marketing/Outreach

Management:
• IHB administers financial transactions

• Symposium co-chairs  both authorize

• GGC Chair or Vice-Chair approve/co-sign

Sustainable

Transparent

Scalable



Hosts & Sponsors
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planning for

NEXT YEAR

Increasing Outreach:
• advertising

• broadening beyond hydrography

• academic/industry/NGO outreach

Working with hosts strategically:
• continuing to start earlier

• regular and effective meetings

• team effort is better

Expanding Communication:
• continue to improve registration process

• considering migrating to MailChimp

• need to dramatically grow distribution list

• need more/better press involvement/awareness

Earlier

Targeted

Communicated



Thank you

GEBCO SYMPOSIUM:MAP THE GAPS

Tim Kearns & Jaya Roperez

Symposium Conveners

share@mapthegaps.org

@mapthegaps (Twitter)

www.mapthegaps.org


