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Executive Summary:   The Chair of NCWG has made a number of proposals in relation to the IHO Strategic Plan.
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1
Introduction / Background

In relation to nautical charting, this working group’s enduring importance should not be underestimated – it provides the fundamental “why do we chart what we chart?”   Remaining perceptions about maintenance of paper chart standards being the group’s primary responsibility need to be firmly corrected.   Having then made this clear to the working group and elements within HSSC representation (which appears to be already happening through evolutionary change), this is a group of individuals now with equal experience across both ENC and paper that have the potential to be refocussed on broader issues than in the past.   
Equally, their individual activities need to be tempered by an impact assessment, as a number of legacy activities in relation to paper charts of questionable importance appear to remain – I can recall several standards development / modification / clarification issues in previous years where no “so what?” assessment of the existing situation was made before launching down a path of detailed papers and lengthy discussion over matters with little or no impact to mariners.   A return to the old ways must be avoided, and informal forecasts of future chair appointments should achieve this.
The NCWG input to HSSC-CG includes a number of proposals.   

2
NCWG input to the IHO Strategic Plan and 3 year Work Plan
Navigation at sea is undergoing a revolution.   As an example, pilotage conducted using ENC is undertaken in a significantly different manner to when using paper charts, and triggers a significantly different set of user requirements for scale and content within the ENC.   These requirements do not translate easily to paper charts and, given the observed decline in demand for the latter, are unlikely to warrant intellectual or production effort to restore functional parity.   
One significant comment which may warrant strong consideration is the priority (determined by NCWG) to consider:

“What is the future of the paper chart as a primary navigation tool?”   

The IHO is not in control of the future of the paper chart as a primary navigation tool – this can only be determined by the IMO if and when it changes chart carriage requirements in SOLAS.   Lobbying for that change is beyond the level appropriate for a working group, but should instead come directly from the IHB.

I suggest that, while of fundamental importance to Member States and their forecasts for future production and maintenance activity, the question should be 

““What is the future of the paper chart as a secondary navigation tool?”   

In considering paper charts as a secondary navigation tool, a degree of flexibility emerges.   These include questions over ongoing parity of content between ENC and paper, whether overview charts at medium or smaller scale are still required (such as a recommended maximum difference in scale between ENC and paper), update regimes, existing differences in symbology (in as little as 10 years paper charts will be unfamiliar tools for most professional mariners).
3
Remaining initiatives from NCWG   
All remaining initiatives proposed by the current Chair of NCWG are strongly supported.   Many of them arise out of common concerns and lengthy discussions between Jeff Wootton and me, as we work together within the AHS on a daily basis.    My only caveat would be that any tasks which are exclusively focussed on the presentation of paper charts (as compared to content), receive a very low priority.   
For example, a task to redevelop S-11 Part B – Catalogue of (paper) INT charts, should be a very low priority task.   Of greater importance would be consideration of a possible “INT’ scheme for ENC to more definitively detail limits of coverage between Regions and within Regions, as ENC overlaps remain problematic, and many arise from the assumption by Member States that if they are responsible for paper coverage out to a certain limit (including overlaps), then their ENC coverage should extend to the same limit.   This problem is likely to get worse as more Member States move to deriving paper charts from ENC, so the Member State will require S-57 coverage in the overlap area to permit generation of the paper chart.
4
Action required of HSSC-CG
The HSSC-CG is invited to consider the comments in this paper.



