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Background

 4th EIHC (2009): Decisions N° 3/4/6 and 7

– Approval of a revised strategic planning mechanism including

performance monitoring and risk management.

– Strategic performance indicators (SPIs): agreed by the Conference (8)

– Working level PIs (WPIs): to be agreed at Committee level

– Request IHB DC to review the implementation in consultation

with HSSC and IRCC and report to the 18th IHC

 HSSC-2 (2010):

– Development of a simplified set of WPIs (5)

 18th IHC (2012): Decision N° 1

– Request IHB DC to:

– review SPIs with HSSC and IRCC based on a draft monitoring table

– invite HSSC and IRCC to review WPIs







Way ahead

 IHB DC will implement a periodical review of the 

achievement of the IHO Objectives based on the 

existing SPIs and report to Member States.

 IHB DC will use the WPIs proposed by HSSC-2 to 

develop a similar monitoring and reporting process 

for the HSSC and report to HSSC-5.

– Note that WPI N° 2 (% of annual work programme achieved) 

requires to be rigorous when approving WG work plans



Action required of HSSC

a) note this report

b) comment as appropriate, and

c) take any other action as considered

necessary


