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Outline

Governance — what is it?
Governance in an SDI context
Why do we need it?

How can we get started?
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Governance is just a fancy word encompassing
all the things we do to organize ourselves, make
plans and decisions together, get things done,
and resolve conflicts.
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S0 governance comprises

{© Original Artist
Reproduction rights obtainable from

M E wawy, CartoonStock.com

« Authority structures =

T 1
L VERYBobY
« Rules and policies f LSEF

e Processes and mechanisms

« Roles and relationships

“Ilike to keep things simple.”
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We need to scope
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Components of the SDI

* DATA - metadata, datasets

« FUNCTIONALITY - spatial data
services, web services and other
technology

« Agreements and organization —
rights and access - Governance!
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SDI governance dimensions

Who?

People

Create, Build,
maintain , operate
use use

How?? PE— What?
Configure , operate R
Agreements . esources
describe (technology and data)
When?

Lifecycle and status of resources and agreements
under constant change
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The role of SDI governance

Framework for managing the SDI
WHY?

Ensure the most efficient management of geospatial resource in
meeting user needs

WHY?

Ensure that user needs are met in the most efficient and value-creating
way
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Closer look at SDI and governance
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Three domains

1. Socio-governance domain

2. Business-governance domain (conceptual
level)

3. Technical-governance domain



SDI Governance framework

Socio-governance domain
- agreements about cohesion and direction
- decision structure and responsibilities
- strategy, policy
- financing!!

Business-governance domain (conceptual level)
- business models
- use and access
- common data models
- common components
- business cases
- payment, restrictions

Technical-governance domain
- use cases
- design (architecture)
- standards (implementation)
- use of technical components

@ MSDI Open Forum Denmark 30 January 2013



OO pS ' N (0 [good]

Governance
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The need for SDI governance
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Drivers for requirements and expectations

« Politics
- what is “hot”

» Economy
- Crisis

 Democracy
- Open Government

« Environmental change
- adaptation and reduction

« Technology
- interoperability and mash ups
- multiple platforms

 Time!
- we have to make decisions fast
- we want information NOW

« It is complex and expensive....(if we don’t do it right)
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Governance is the critical SDI enabler
The ‘social’ nature of SDI
« Multiple stakeholders
« Cross-enterprise and cross-border
« Fragmented control/ownership of components
« Sow / Harvest schism
« Fragmented control/ownership of components

« Tensions between flexibility & standardization

Requires agreement within communities
Requires joint decisions
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Who decides what?

Gitizen emergency politician i
Public authority /

Functionality

Public spatial datasets
WS
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Who decides what?
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Governance i1s about decisions

« Structure must be clear and agreed upon
« Transparent
« Operational

 Can be organized in many ways

| LT
| Executive | Executive

The traditional vertical structure A more horizontal directorate-style structure
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Step by step
and wearing
the right
harness

How do we
get started?




Slice the Elephant

« Authority structures
« Roles and relationships
« Rules and policies

e Processes and mechanisms
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Long term

Strategic decrsions
level
Tactical level I;:Eisiuns
to d
Operational level E;:ﬂ:i DEF
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Roles and responsibilities

« Who is doing what when?

« Who can make decisions at a given level?
« At what level are which decisions made?
« Define scope and decision space

AND

e Look at other frameworks — reuse
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Thank you for your attention.
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