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Dear all,

you will find enclosed herewith a draft report of the Strategic Plan Working Group to the Council, prepared by Doug, for
your comments or amendments.

I've also attached a proposal for the drafting of the strategic context, that could be included in the report, if you feel it
captures well enough your proposals and comments on this matter; I have tried to keep the different points at a rather
high level, while possibly leading to concrete strategic directions for the IHO

I've also attached a very preliminary proposal for a "strawman", as decided at the Goa meeting. Although it includes
some concrete elements, it should be first examined for its structure. As we have not yet had many discussion on this
subject, I am not sure that it needs to be included in the report at this stage.

The report is to be delivered to the IHO Secretariat before the 31st of July, for insertion in the "red book" of the 2nd
meeting of the Council; I would be grateful if you could give me your comments and advice before the 30th of July
14:00 (UTC+2) at the latest:
- on the report;
- on the strategic context draft and the appropriateness of including it in the report;
- on the strawman of the IHO strategic plan.

BF
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