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What is SPRWG 2% JAPAN COAST GUARD

» As embly-1 (Apr, 2 O Y1dite ted Cou nilel (Oct,
2 0 1t@ review Strategic Plan to consider at A- 2
2020

» Cl1 establ sih d SPRWG
» Toreviewc te h& future strategic plan
» To prepare th edoc me nhto submit to A-2



Who Is SPRWG composited of 2% JAPAN COAST GUARD

e

» Ope o a MSs
» Charrs of HS &, IRS $FC should participate

» Char: Mr Bru o Frac bn (FR) B fas
> Vic €C: Mr Shigeru NAKABAYASHIGR) &
» Se ¢ Mr Douglas BRU N (CA)




How is SPRWG managing its job 22%%. JaPAN COAST GUARD

» Normal yldon @y cor asponde n ceemai, On Blote

» Fac @0 aCc et IRC C1 Ju n2 0 )1tBx Par y san

A\

C-2(Oct,20 1] 8
Drafting team mtg. (Jan,2 O 1 9

A\



When is SPRWG requested to finish 22°%. JAPAN COAST GUARD

S

» Ge nra draft In ding Visions, Mis ®ns, Obje tives,
Goals, targets are drafted

Comne ts are requ sted to IRC Cand HS &

C-3 arerequ stedtodisc 8 and ifal ze th e
submition paper to A-2

YV VYV

> NewSPisadmit @dby A-2 02 0



Current Situation 2% JAPAN COAST GUARD

VvV VY

V VYV V

With inte Be contribution via cor asponde n ¢ e

From- scratc hdisc 8 ®n at an ad- hoc me &ng in
IRC C1 Qand

Critical disc g8 ®mn at C- 2,
Ge nrda stru ture of th en gt SP,

Goals to reac hVisions, Mis ®ns, Obje tves defin d
by Conve tion, and

Wa g to Goal (cal etl “targets™) are ge nra ylagre d
and drafted



General Structure 2255, JAPAN COAST GUARD

» Visions, Mis ®ns, Obje tves (Conve tion related)

> (Goals

» E alvingth esup prt of safe and ef idie hna \ation

»  Developing use of marin e wironme thgeospational
Information dr societal be nfies

» P omoting IHO as a key partn eonth €3¢ an sc een
» 8targets are drafted



What iIs requested to those around the table 2% Jaran CoasrGuarp

> To IRC CChair:

» Comne ts on draft targets
» Take SP into consideration to prepare WP

» To IHO MS: Active contribution (don f be shy!)

» To IHO non MS: take note to prepare to join IH O



Shigeru’s unofficial view as a private person =£% Japaw Coasr Guarp

» Ful of Euro- (N)American contributions
» Lack of Asian &

» Foc 8 on state- of-the- art

» StiI hot forget global capacity develop

» Involved more, developed bet dr: take part In drafting
proc 8 310t speak only at th every last stage



