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What is SPRWG

 Assembly-1 (Apr, 2017) directed Council-1 (Oct, 
2017) to review Strategic Plan to consider at A-2 
(2020)

 C1 established SPRWG

 To review current & future strategic plan

 To prepare the document to submit to A-2



Who is SPRWG composited of

 Open to all MSs

 Chairs of HSSC, IRSS, FC should participate

 Chair: MrBruno Frachon(FR)

 Vice C: MrShigeru NAKABAYASHI(JP)

 Sec.: MrDouglas BRUNT (CA)

 CN, ID, JP, KR, SG from EAHC



How is SPRWG managing its job

 Normally done by correspondence: e-mail, OneNote

 Face to face at IRCC 10 (Jun, 2018) thx Parry-san

 C-2 (Oct, 2018)

 Drafting team mtg. (Jan, 2019)



When is SPRWG requested to finish

 General draft including Visions, Missions, Objectives, 
Goals, targets are drafted

 Comments are requested to IRCC and HSSC

 C-3 are requested to discuss and finalize the 
submitionpaper to A-2

 New SP is admitted by A-2 (2020)



Current Situation

 With intense contribution via correspondence,

 From-scratch discussion at an ad-hoc meeting in 
IRCC 10, and

 Critical discussion at C-2, 

 General structure of the next SP,

 Goals to reach Visions, Missions, Objectives defined 
by Convention, and

 Ways to Goal (called “targets”) are generally agreed 
and drafted



General Structure

 Visions, Missions, Objectives (Convention related)

 Goals

 Evolving the support of safe and efficient navigation

 Developing use of marine environment geospational
information for societal benefits

 Promoting IHO as a key partner on the Ocean scene

 8 targets are drafted



What is requested to those around the table

 To IRCC Chair:

 Comments on draft targets

 Take SP into consideration to prepare WP

 To IHO MS: Active contribution (don’t be shy!)

 To IHO non MS: take note to prepare to join IHO



Shigeru’s unofficial view as a private person

 Full of Euro-(N)American contributions

 Lack of Asian’s

 Focus on state-of-the-art

 Still not forget global capacity develop

 Involved more, developed better: take part in drafting 
process not speak only at the very last stage


