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-

1. Welcome.

Ingénieur général Yves Desnoës, director of SHOM, welcomes the participants and stresses the importance of the work of the IHO regional commissions as EAtHC, in a period where IHO is deeply evolving (Capacities Building Committee, revison of the IHO convention, ..).

2. Chairman’s report.

The EAtHC chairman, Vice-Admiral Carlos Alberto Viegas Filipe, general director of the Portuguese Hydrographic Institute, welcomes at his turn the participants, and expresses thanks to France for the organisation of this conference.

The chairman underlines three main items :

· the charting coverage of this area is unsatisfactory. This had led the 7th Conference to create an international experts team due to visit all the countries that would have welcome such help. This team, coordinated by France, has finished its works and a follow up is to be set up, because technology is quickly  evolving, leading to new needs ;

· strategic evolutions in IHO ;

· increase of the co-operation between  EAtHC members.

The agenda is given in annex B.

3. IHB report.

Captain Hugo Gorziglia, director of the International Hydrographic Bureau (IHB), states that IHB states that IHB follows very closely and with interest the development of the diverse activities undertaken by this Commission and wishes that decisions be taken in order to follow-up the work initiated by the Commission through WAAT two years ago. He emphasised that the fulfilment of the objectives of the IHO is highly favoured if RHCs are active. He regrets the insufficient number of Members States from this area in IHO, and then explains some ongoing IHO actions : cooperation with UN, IMO, and IOC specially in the GEBCO program ; the reinforcement of co-operation with IMA and the progress made by Capacity Building 
Committee ; the next issue of the Manual on Hydrography and the approach followed to prepare the IHO WP and Budget for 2005. Finally he referred to the preparation of the 3rd EIHC. He avoided dealing with S-55 and SPWG issues as there was a special agenda to consider these matters. 

4. Follow up of the EAtHC actions since the 7th commission.

IHPT presents the status of the conclusions and decisions of the last Conference. Two points are highlighted :

- Portugal has represented EAtHC in the Strategic Planning Working Group. This WG gave its report and has provided 8 proposals to be discussed during the 3rd Extraordinary International Hydrographic Conference to be held in April 2005 ; 

- The experts’ team, known as WAAT, has visited 16 countries between October 2002 and May 2004, and raised the awareness of the national Authorities. 2 countries, Liberia and Sao Tome y Principe did not answer to the invitation for receiving the WAAT. It has not been possible to pay a visit in Côte d‘Ivoire. The WAAT action will be further commented on during Agenda item 9.
5. INT Charts.

Ingénieur général Michel Le Gouic, co-ordinator for G area, summarises the global situation whose details are given in the French national report in volume 2, completed with the others national reports.

Half of the intended INT charts are now published as stated in the following table :

	
	Nombre de cartes INT/ number of INT charts

	
	prévues / planned
	publiées / published


	Petite échelle / small scale

(1:3 500 000 - 1:1 000 000)
	14
	12



	Moyenne échelle / medium scale

(1:350 000 - 1:150 000)
	56
	25



	Grande échelle / large scale
(1:120 000 à 1:7 500)
	93


	46



	Total /Total
	163
	83


The catalogue has been distributed with the circular letter 53 SHOM/EG/NP of October 18th 2004, and an up-dated issue will be published including the collected remarks.

6. S-55 publication.

Captain Mike Barritt explained that the revision of the S-55 publication is important not only for IHB but also for all the countries themselves. S-55 is a strategic tool for raising awareness of ministers and high authorities by representatives in each countries, because it shows the hydrographic services status and their shortcomings.

The S-55 publication will be regularly presented by IHO to IMO and United Nations Organization, the latter having recently stressed the importance of hydrography with regard to safety of navigation and environmental protection in its resolution 58/240/2003.

All the coastal States have received a questionnaire ; it is imperative that each country checks the information which concern them in the IHO database and that this database is to be considered as being a living tool which needs regular update. The 3rd edition is available on the IHO web site (www.ohi.shom.fr or www.iho.shom.fr ).

For the EAtHC countries specifically, better communication between the countries must be developed and S-55 up-dates must be reported.

7. WEND report.

Ingénieur général Michel Le Gouic (SHOM) summarizes WEND works. These works intend to coordinate production, up-dating and distribution of the ENCs at a worldwide level. 

The basic principle is the uniqueness of the reference data in order to assure an effective traceability ; individual countries produce the data in their own responsibility area. This basic principle gives a simple concept, but needs a strong co-operation to be implemented : for example, regional electronic navigational chart centres like Primar Stavanger or IC-ENC are necessary. 

On another hand, there are also further implementation difficulties when production responsibility areas are not coinciding with navigation areas (for example, – in the Channel, in Western Mediterranean); arrangements between States, particularly between producing countries, are necessary. 

For what concerns ENC distribution, the guiding principle is to be as pragmatic as possible and ENC producers are invited to join a regional co-ordinating Center.

Regional centres like Primar Stavanger and IC-ENC are then briefly presented. For information the ENC prize is about the same than a paper chart and the automatic up-dating is included within the subscription fee.

Captain Carlos Nelson Lopes da Costa (IHPT) stresses the importance of Cooperation agreements for the coastal states which have not yet production capacities, due to their own responsibilities in their jurisdiction area (SOLAS).

Ingénieur général Le Gouic presents then the WEND task group which has been set up in order to facilitate a quicker release of ENCs  to mariners. One of the current actions consists in favouring implementation of small scale ENC production schemes based on pre-existent INT schemes; the immediate advantage is to facilitate the identification of the cells to be produced in areas where waters of several countries are represented and in the same time to identify the producing Nation (ie the INT charting one). Such a process, which is in line with the additional WEND principles adopted in 2003, has been successfully used in various areas in the world, and a possible scheme for EAtHC area has been presented. An other advantage in using INT schemes is the benefit of a strong coherence between ENCs and paper charts.

Spain and France fully support the presented WEND Task group scheme and the principles laid down for its creation. Portugal expressed the necessity to introduce a change of the overview coverage as proposed in the French report in order to contemplate the Portuguese cell of Navigational Purpose One, which was already issued as PT 111 101 and fully covers Portuguese EEZ. Regarding the general ENC coverage, Portugal stated its general agreement, recalling however that the coverage has to take into account the PT cell covering Madeira Archipelago – PT 233 101.

8. Capacity Building Committee (CBC).

Captain Mike Barritt, Vice Chairman IHO, presentsed the work of the CBC Committee. He underlined the role of the regional hydrographic commissions: for EAtHC, an excellent example is to be found in the WAAT visits and reports.

A first and clear objective is that all the countries implement the first phase of the development process of hydrographic capacities. The keys for the success are laid down through these four words: “Awareness, Assessment, Analysis, Action”. 

Captain Mike Barritt (for the UKHO) suggested that a project concerning Bissau approaches could be established within EAtHC and presented an opportunity assessment matrix merging risks and advantages of a given project.

Captain Hugo Gorziglia (IHB) stressed the point that regional commissions should express their views on the most urgent needs. He also suggested that the IHB prepare and propose a specific training for the national hydrographic committee chairmen. 

9. WAAT report.

Ingénieur général Michel Le Gouic (SHOM) observes that the acronym WAAT is now considered as a common word, but that it corresponds only to a first step of a wider project named HWA (for Hydro West Africa) which has to be continued.

WAAT reports which include a common part and national annexes have been presented during the workshop.  In each country, WAAT team has suggested in average ten to twelve actions, and for each action a responsible actor has been identified (national entity in each country, among which hydrographic offices, IHB, EAtHC, historic charting offices).

Ingénieur général Michel Le Gouic considers that the WAAT has reached the objectives set up by the 7th EAtHC. During the workshop, several proposals have been identified for the continuation of the work already undertaken (see annex D). 

Round table

Sierra Leone 
considers that the maritime academy in Ghana could have a regional role. Expresses a need of some assistance already mentioned to IMO (United Kingdom reminded the importance of the conference of undertaking the actions already identified by WAAT and is determined to implement those actions which are of their responsibility).

Guinea
agrees with WAAT report’s content and is expresses some concern about training aspects.

Ghana 
underlines some difficulties in settling a National Hydrographic Committee, suggests to increase the role of the maritime academy, and, concerning GNDSS, plans to have national broadcasting complying with zones A1 and A2. Indicates that this is the first participation of their country in a EAtHC Conference. 

Côte d'Ivoire
regrets not have being able to receive the WAAT team, but Côte d’Ivoire had well received the reports. Hydrography is nowadays limited to the Abidjan port area and setting up a national hydrographic committee seems to be a necessity.

Cape Verde
the WAAT report was followed by a meeting with the minister  and by the implementation of a National Maritime Safety Committee ; studies about a NAVTEX implementation, as well as corresponding funding are under way. A Portuguese delegation paid a visit to Cape Verde and a co-operation agreement for the implementation of phases 1 and 2 is in preparation. Indicates that this is the first participation of their country in a EAtHC Conference.

Benin 
proposals from WAAT report have been approved and an answer to the report had been sent. Wishes that a follow up of the proposal actions be set up. Thinks that inter-ministerial meetings which took place in Benin were very fruitful.

Cameroon
will send some detail remarks about the WAAT report but agrees with it content. Asks for a technical assistance due to some difficulties for elaborating plans. Is open for a regional approach. Supports necessity of a follow up of the actions, and welcomes the idea of a course for national hydrographic committee chairmen.

Guinea Bissau
agrees with the WAAT report content and underlines the quality of the work which has been completed. Notes that awareness of ministers is now a reality.

Equatorial Guinea 
has no hydrographic office and buoyage is under the control of “Public Works” Department and not the Transportation one; agrees with the WAAT report. Equatorial Guinea wishes to join EAtHC due to the importance of the maritime security. Indicates that this is the first participation of their country in a EAtHC Conference.

Senegal
appreciates the true worth of the WAAT works. A national hydrographic committee has been implemented (after a difficult start, this body is more and more efficient) and the first actions are under way ; Senegal intends to join IHO.

Sierra Leone
the WAAT report had been very much appreciated as well as United Kingdom assistance. Surveys have been carried out by the Royal Navy. A maritime administration (safety and hydrography) had been set up in 2000 and a plan for the acquisition of twenty buoys has been elaborated. A dredging project, to be led in cooperation between several ministers, should start before end of 2005.

Togo
agrees with the WAAT report. Notes that the surveys of Laplace in 2002 initiated a new spirit in the country for maritime safety matters.

Morocco
underlines the assistance from France in hydrographic matters. A hydrographic service was created in 1986 with the help from France and the United States; then a survey plan started. Publishing charts is the stumbling block. Recently the hydrographic ship went out of order (a conversion of a patrol boat is in progress).

Due to an increase of its responsibilities, means and authority, the hydrographic service became a division. This division is looking for complementary training, in particular for the use of some specific software. Moroccan hydrographers are regularly trained in France, USA, Spain, Italy and Portugal.

Concerning equipment, multi-beam and side scan echo sounders are needed.

Notes that when there is a will (natural or imposed), a quick setting up to standards is possible (cites as example ISPS implementation).

Nigeria
agrees with the WAAT report and proposed actions. A National Hydrographic Committee is under construction. Bilateral with United Kingdom for the surveys is prepared. 

Nigeria proposes assistance for conducting surveys and offers to represent IHB at the next PMAWCA meeting in Luanda.

France
notes the positive actions having been engaged after the WAAT visits. The WAAT report has to be followed, in particular a snowball effect between countries will be beneficial: underlines that a cooperative approach is often needed (why not a regional project?). 

Finally insists on the need for information coming from local actors.

Portugal
is interested in cooperation with others countries and may help for the creation of hydrographic services. Portugal stresses the necessity to improve organisation ; this task is mainly a national responsibility and does not require expensive means.

Spain
agrees with France on the interest of developing a regional project in the EAtHC area.

IALA
assistance from IALA to the works following the WAAT reports and to maritime safety is possible. IALA states that it is absolutely necessary to have a strong willingness (regional African meeting?), with convincing arguments, in order to get funding.

United Kingdom 
recalled that the entry in force of SOLAS 2002 creates obligations for all maritime states.


To follow up WAAT reports, UKHO can bring assistance and training for implementing the phases 1 and 2, within the framework of bilateral agreements.


United Kingdom also stressed the need for an efficient national organisation and could provide advice on creation of a national hydrographic committee.

Notes that during the last two years, the IHB has received no requirement for training from the EAtHC countries, and this does not facilitate actions in the training field.

Otherwise United Kingdom favoured the idea of a hydrographic project in Guinea Bissau for the rehabilitation of maritime transportation, and observes that for such a project Senegal and Gambia would be associated.

United Kingdom thanked Nigeria for their offer to represent the IHB in the PMAWCA meeting of Luanda.

United Kingdom reiterated their support for the development of a hydrographic course in the maritime academy of Ghana.

Finally Captain Mike Barritt  pointed out that a S-55 high-lights high risk hydrographic “red areas” ; thus S-55 can be considered as a convincing tool for specialists to approach national authorities.

In conclusion of this round table, Captain Hugo Gorziglia (IHB) considers that the WAAT work is excellent and deserves following-up actions ; IHO can help, but cannot substitute the willingness and the responsibilities of the States. In particular the creation and the management of national hydrographic committees are essential because strong national structures are needed. Moreover at national level as well as for the dialogue with IHO, a national focus point is absolutely necessary. At last, it is necessary to prepare well documented projects before looking for funding.

Nigeria being ready to represent IHO during the next PMAWCA meeting IHB will provide them with an appropriate documentation.

Note : during the workshop, a paper “Hydrographic capacities assessment in Western Africa” based on the feedback from WAAT team visits and written by the experts of this WAAT was distributed to the participants. It will be placed on the IHO Website.
10. COAST CHART project.

Ingénieur en chef Louvart (EPSHOM) reports on the COAST CHART project which replaces CACAO project. This project intends to determine an exact coast line from Senegal to Congo, using mainly radar satellite images, and so will provide an input for the updating of the charts of this area. It concerns 6 000 km of coast lines in 15 countries. In a first phase, charts at a scale of 1 / 50 000 will be produced, and later some charts at a scale of 1 / 15 000 derived from optical satellites pictures in complement.

Coast line will be obtained from images observed at high and low tide levels. This analysis will need “ground truth points” of low altitude (metallic bridges, important cross roads…).

ESA, SHOM, Marne-la-Vallée University are the main actors, as well as the British, Spanish and Portuguese hydrographic services.

The project started in September 2004 and should end by a product review in July 2006. Cost is about 1 million Euros and will use 500 ENVISAT satellite images. It will need the merging with SPOT 5 imagery, despite the difficulties due to a quasi permanent thick layer of clouds in equatorial areas. 

Togo representative informs of difficulties for the transformation of old data into the WGS 84 datum. Ingénieur en chef Louvart indicates that EPSHOM may assist and there is also some good free software on Internet. The Director of SHOM suggests a workshop to be organised with ESA assistance on this matter and proposes that such an action could be reported in the conclusions of the Conference.

Cap Verde representative regrets that this project does not include the coasts of his country. Ingénieur en chef Louvart explains some limitations in time and money, but adds that, depending on results of this first experience, extensions to others areas could be carried out.

11. Status of Strategic Planning Working Group (SPWG).

Portugal comments the work of SPWG which concern the revision of the IHO convention in order to increase its reactivity and effectiveness. Portugal represents EAtHC in SPWG. The findings of the SPWG works, including the text of a revised convention, will be discussed during the 3rd special Extraordinary International Hydrographic Conference in April 2005.


For their work, the SPWG took into consideration the present strengths and weaknesses of the IHO, as identified after consultation of the Regional Hydrographic Commissions. After comparison with others international organisations, it was proposed to have an Assembly meeting every 3 years, with a intermediary body, the council, comprising ¼ of the Members States elected partly following a representation of the Regional Hydrographic Commissions, controlling and orientating the functioning of the Organisation between two Assemblies, and with two technical committees (services and standards, inter regional and regional co-operation). The structure is completed with a general secretariat supporting the day to day work of  the Organisation and directed by a general secretary and two directors (all three elected), and with a finance committee.

Moreover, becoming a member of IHO could be facilitated with an automatic adhesion for the Members of the United Nations.

France globally agrees with SPWG proposals, but will submit some amendments :

· it should be possible to require a two-thirds majority rule, which is in use  by international standardisation agencies, for the adoption of standards or of some technical resolutions ; the Assembly should be able to request this qualified majority,  whereas the only rule of majority in the proposed revised convention is the simple majority rule.

· the criterion “fleet tonnage” proposed in order to constitute the non regional part of the Council is not representative of the “hydrographic interests” as they appear in the convention text ; for the time being, lengthy discussions did not make it possible to have a consensus on an appropriate criterion : eg EEZ surface, number of original published charts, tonnage-EEZ mixed criterion, etc… Discussions have therefore to be continued on this matter.

· due to the strong technical character of the Organisation, at least one of the elected members of general secretary should have a good practical hydrographic experience.

Members of EAtHC indicate they support these amendment proposals.

12. National Reports.

Complete national reports are given in volume 2. Here are the main points highlighted by each representative :

Spain
one 12 meters long new survey launch commissioned, an another one to be delivered soon.

France
the renewal of their oceanic fleet with the Beautemps-Beaupré (3300T) commissioning at the beginning of 2004 and the building of a new oceanographic ship of 6000 T, the Pourquoi pas?,
An ENC on Dakar will be issued shortly.

Morocco
looks for a new hydrographic ship, from USA or Spain or by transformation of a national patrol boat


Co-operation with Spain in the Gibraltar area, within the framework of the Sea Power Symposium. 


Preparation of a bilateral agreement with France


Needs a training for cartographer, including electronic charting (assistance from IHB would be appreciated)

Nigeria
approves the S-55 and intends to apply WAAT proposals, despite some difficulties.

Portugal
presents the new hydrographic ship D. Carlos 1 and her associated survey launch (equipment are equivalent to the French ones)


Observes that the up-dating of the already published ENC is time consuming, and corresponds to one of the major works of the IHPT ENC production team.

Cameroon
surveys have been carried out by SHOM in the Douala estuary. Dredging is nearly continuous in order to keep the channel to Douala at a depth of 7 meters (the target is – 7,5 meters).


Ongoing collection of along the data Cameroon coasts in order to update maritime charts and list of lights, taking in particular into account new pipelines and oil terminals.


Building of a new launch in Germany.

Guinea
temporarily uses a pilot boat for surveys.


Subcontracts important dredging works to a Belgian society and to the “Bureau Lackner” 


Helps SHOM to keep up-dated the chart following these surveys preparing the building of a 250 meters long quay.

Senegal
co-operates with Mauritania for the Senegal river regional development.


A new Trinity House boat should be commissioned in 2005 or 2006, the activity of which should be shared with some others countries.

Côte d'Ivoire
notes that hydrography is limited for the time being to the harbour area, mainly in order to control the dredging works.


A team of 5 surveyors is fitted with a survey launch dating from 1996. 


Underlines the existence of a maritime academy (surveyor training in the longer term?)

Benin
a hydrographic office has been created in 1979, and is fitted since 2001with a mixed pilot-survey boat from Denmark.


Harbour surveys are conducted in order to monitor sandbanks and erosion in the East part of Cotonou port


A national hydrographic committee will be implemented gathering Cotonou Harbour Authorities, Navy, National Geographic Institute, Merchant Navy, Ocenographic Institute and Fisheries Direction.

United Kingdom
will review the structure of their the national reports.


80% of the surveys in United Kingdom waters are subcontracted.

Guinea Bissau
underlines the important impact from WAAT report at national level.


The status of hydrography in Guinea Bissau is very poor. Co-operation with Gambia and Senegal is necessary and training in Portugal is envisaged.


Have prepared a project for the access channel to Bissau (68 Milles long with an important buoy system).

Togo
intends to create a mixed hydrographic/environment office.


A national hydrographic committee is being implemented, and a bilateral agreement with France will be elaborated after the creation of the NHC. 


Needs training.

Equatorial Guinea
needs assistance for the creation and implementation of a national hydrographic committee.


Development of the regional co-operation is wished.

Ghana
refers to their presentation during the agenda item 9.

Sierra Leone
intends to become associate member of EAtHC and then IHO member.


There is a co-operation with UKHO for the implementation of a national hydrographic committee.

In conclusion, IHB Director says he has clearly noted the wishes and difficulties from each country, in particular the common needs concerning training ; concerning this item, implementation of a regional course should be studied. IHB asks also the countries to report regularly their training needs.

13. Conclusions.

Previous conclusions and decisions are given in annex E and those decided during this 8th meeting are reported in annex A. The conclusion N° 13, agreed by the 8th EAtHC Conference, is the contribution of the workshop on Hydrographic Capacity Building organized the days before the 8th Conference.

14. Next EAtHC conference.

Captain Mohamed Taoudi, from Morocco Royal Navy, will report to his authorities the 8th EAtHC wishes that Morocco organise the next conference. The final decision from Moroccan authorities will be given as soon as possible.

Spain and Nigeria offer to organize the next Conference, if Morocco was not in position for hosting it.

15. EAtHC Chairmanship and closing session.

Vice-admiral Carlos Alberto Viegas Filipe closes the sessions by expressing thanks to France for their hospitality and organisation, and wishes all delegates a pleasant and safe return in their countries. He transfers the chairmanship to Ingénieur général Yves Desnoës, Director of Service Hydrographique et Océanographique de la Marine, wishing him all the best for the duration of his mandate.

Ingénieur général Yves Desnöes

Chairman EAtHC,

� Charts published without the corresponding INT number are not included
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