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Subjet  : EAtHC SPIs and WPIs.
Reference : IRCC Circular Letter 05/2014 dated 18 December 2014.
Enclosure : One annex (Response form).

Dear colleagues,

. First of all, I would like to wish you a happy New Year 2015.

. According to the Circular Letter announced by the reference, the Chair was tasked by the
Commission to ask the estimated values of agreed Strategic performance Indicators (SPIs) and
Workings Level Performance Indicators (WPIs) to the EAtHC members in order to provide
the IRCC Chair with those values no later than 26 January 2015.

3. Performance monitoring at the IHO is based on the SPIs, the Performance Indicators (Pls) are
part of IHO Strategic Plan, which consists of vision, mission and objectives of the IHO, the
SPIs are related to objectives of the IHO. The WPIs are useful for monitoring the Work
Programme of IRCC and feeding SPIs, they are aligned to strategic directions of the I[HO.

4. In this regard all EAtHC Member States (MSs), Associated MSs and Observers are kindly
requested to complete and return the attached Response Form to Division Hydrographie,
Océanographle et Cartograplne (DHOQ) via e-mail (divhoc_mr@yahoo.com) no later than
January 23

. Itis kindly requested from ICCWG Region G Coordinator (France) to provide :

a. The percentage of available/agreed ENC schemes in EAtHC for 2008 and 2014 and
estimated values for 2017 (SPI 8 and WPI 21) ;

b. The percentage agreed INT chart schemes and available INT charts in EAtHC for
2008 and 2014 and estimated values for 2017 (SPI 8) ;

c. The percentage of THO MS updating their C-55 entry data regarding hydrography
survey, INT charts, ENC, and MSI in the reporting period (WPI 18).
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With kind regards,

CAPT Abdelouahed DIHA]JI,
Head of Division HOC,
Chairman of{the EAtHC.

To: All EAtHC Member States (MSs), Associated MSs and Observers - IHB (For the website of the IHO).




