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IAATO is a member 

organization, founded in 1991, to 

advocate, promote and practice 

safe and environmentally 

responsible private-sector travel 

to the Antarctic.

International Association of Antarctica Tour Operators
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Air and Deep-Field Operations 
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Some Figures…
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Some Figures…

0
2
4
6
8

10
12

Voyage
s

Vessel
s

0
50

100
150
200
250

voyag
es



What do we do? 

• Day-to-Day 
Management

• Program 
Development

• External Liaisons



Day-to-Day Operations: Pre-season

• Creating the network

• Coordination

• Vessel database



Day-to-Day Operations: During Season

• Passenger training

• Fleet coordination

• Vessel Tracking

• MRCCs



Day-to-Day Operations: Post Season

• Reporting & 

analysis
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Program Development

• Guidelines to minimise

disturbance

• Collaborative research



External Liaisons

• Antarctic Treaty Consultative Meetings

• Committee for Environmental Protection

Assisting in developing sound management



External Liaisons

• IMO – Polar Code 

• Risk Assessment work

• Polar Waters Operations 

Manual

Implications…. 

Conclusions

Risk Control 
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Risk Analysis

Hazard 
Identification



External Liaisons

• Search & Rescue

– Information 

Exchange

– Exercises



External Liaisons

• Hydrography

– Challenges 

– Potential solutions



Crowd Sourcing – potential solution?



Other solutions?

Collaborative work with HCA and individual 

Hydrographic Offices



Xplore Survey

http://www.tv.reson.com/video/8153079/
http://www.tv.reson.com/video/8153079/
http://www.tv.reson.com/video/8153079/
http://www.tv.reson.com/video/8153079/


Xplore Survey

The Plan:

- Multi beam calibration Enterprise 

Island

- Hydrographic survey in Useful -

Island 

- hydrographic Exploration survey in 

Peltier Channel

- Hydrographic survey in Booth 

Island

The Reality:

- First multibeam calibration 

Enterprise Island (02/01/2013)

- Hydrographic exploration survey

Enterprise Island (03/01/2013)

The Reality Cont… 

-Passage Data From Enterprise 

Island to Port Locroy (04/01/2013)

-Second multibeam calibration Port 

Lockroy (06/01/2013) and 

Hydrographic exploration survey 

Peltier channel (06/01/2013)

-Passage data From Pelletier channel 

to Booth Island - Port Charcot 

(06/01/2013)

-Hydrographic survey in Port Charcot 

(08/01/2013)

-Passage data Booth Island to 

Hovgaard Island (09/01/2013)

-Third multibeam calibration  

Hovegaard Island and passage data 

to Argentina Island with exploration 

hydrographic survey in Yalour Island 

(11/01/201



Xplore Survey: Results



Mutual Cooperation

• Willingness

• Innovative

• Practical



Any Questions?


