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In the last two and one-half years, three watershed events have occurred that impact the International Hydrographic Organization.  While these events may already be familiar to each of you, their importance bears repeating and the responses of the IHO to these events should be of concern to our Member States.

IMO Convention for Safety of Life at Sea (SOLAS):  On 1 July 2002, the revision of SOLAS Chapter V came into force.  Two distinct points within Chapter V are of critical importance to Hydrographers.  

Firstly, Regulation 9 requires that Contracting Governments “Undertake to arrange for the collection and compilation of hydrographic data and the publication, dissemination and keeping up to date of all nautical information necessary for safe navigation,” “Take into account, whenever possible, relevant international resolutions and recommendations” adopted by the IHO to achieve the greatest uniformity and standardization in collection techniques, data management and product display, and “Undertake to coordinate their activities to the greatest degree in order to ensure that hydrographic and nautical information is made available on a worldwide scale as timely, reliably and unambiguously as possible.”  

The magnitude of this obligation cannot be understated.  Even Member States with well-developed and resourced Hydrographic Services may be burdened in meeting this requirement, but States with no or rudimentary hydrographic capabilities face a severe challenge in satisfying their obligation. 

Secondly, Regulation 19 allows an Electronic Chart Display and Information System (ECDIS) to meet the chart carriage requirements stipulated under SOLAS.  This regulation provides an exceptional opportunity to enhance the safety of navigation and efficiency of maritime operations by using ECDIS for voyage planning, execution and recording.

UN Convention on the Law of the Sea (UNCLOS): 

Article 76 -  In November 2002 the Russian Federation submitted to the Commission on Limits of the Continental Shelf the first extended claim of a continental shelf as provided for under Article 76 of UNCLOS.  Bathymetric and geophysics data collected and documented with the rigors of a hydrographic survey form the justification of such a claim.  Up to this time all maritime boundaries were the result of map (not chart) derived shorelines; therefore, no hydrographic data were used to determine the limits of territorial waters or Exclusive Economic Zones.  There is a time limit for Party States to UNCLOS to submit their extended claims that should be of concern when scoping the resources required by a Coastal State’s Hydrographic Service.

UN Informal Consultative Process on Law of the Sea (UNICPOLOS) – UNICPOLOS has recognized the importance of hydrography to the safe and efficient use of the oceans and has called upon the IHO as a relevant inter-governmental organization to increase the capacity to conduct hydrographic and charting activities world wide, especially in developing coastal states.  In November 2001 the IHO was granted observer status to the UN General Assembly and the IHO highlighted its pivotal role in the implementation of UNCLOS in a presentation before the UN General Assembly at the 20th anniversary of UNCLOS coming into force (10 December 2002).  The 4th UNICPOLOS in June 2003 devoted one half of its deliberations to the building of capacity for the production of nautical charts.  The resulting General Assembly Resolution (Res/58/240) calls for all Coastal States to join the IHO and to contribute to a trust fund for capacity building.

World Summit on Sustainable Development (WSSD):  In September 2002, the UN sponsored the WSSD in Johannesburg, South Africa.  The presentation of the IHO before the plenary session emphasized that a fundamental aspect of sustainable development is the safe and efficient maritime operations worldwide that is underpinned by effective and adequately resourced hydrographic services of all Coastal States.   WSSD focused on developing countries and it is these countries that, in general, lack the capability to provide and maintain adequate nautical charts and information to ensure safe and economic maritime operations.

Activities of the IHO/IHB:  The IHO/IHB has responded to the above events through a work program that stresses the following strategic efforts:

Strategic Planning Working Group (SPWG):  Being responsive to needs of the mariner and the dictates of the IMO requires an organization that embraces all States with maritime interests and implements its standards and technical recommendations in a timely manner.  The Terms of Reference of the SPWG were amended at the XVI IHC in April 2002 to ensure a more relevant and responsive Organization.  The specific initiatives and current status of the SPWG is (was) covered in a separate agenda item by the Chair Group of the SPWG.  The SPWG sought to fully empower the Regional Commissions in its deliberations and communications with Member States.  It is important to note that the resultant efforts of the SPWG will require ratification by a 2/3 majority of the Member States’ treaty approval authority.  In order to realize the benefits of this intense effort, each Hydrographer must actively and aggressively advocate for ratification of these changes within their government.

IHO Capacity Building Committee (IHOCBC):  In September 2003, the IHOCBC held its first meeting after the disbandment of the FIG/IHO TACC.  The two-day meeting reviewed past efforts and began to develop a strategy to assess, prioritize and obtaining funding.  The committee also agreed on a definition of capacity building that will be provided via Circular Letter to Member States for their approval so that the Organization can have a common understanding of the scope of our capacity building efforts.  The strategy will rely on Regional Commissions to provide guidance and assistance in executing capacity building initiatives.  The minutes of this meeting may be found at the IHO website (http://www.iho.shom.fr/) under Committee > CBC. 

Status of Hydrography and Nautical Charting Worldwide (S-55) Revision:  Fundamental to satisfying many of the objectives of the IHO is a current and complete understanding of the status of hydrography and charting throughout the world.  To this end, the UKHO has seconded to the IHB CAPT Mike Barritt to oversee the revision of 1998 edition of S-55.  The information contained in S-55 is needed by the UN in its Global Marine Assessment, The IMO in its assessment of navigation safety, the IHOCBC in it assessment and prioritization of capacity building initiatives and the WEND Task Group in its assessment of ENC production.  Circular Letter 41/2003 solicited from all Coastal States the information necessary to update S-55.  Regional Commissions should be prepared to assist both Member States and Non-Member States in their regions in the completion of the CL 41/2003 Questionnaire.  CAPT Barritt will provide additional information under another agenda item.

Worldwide Electronic Navigation Database (WEND) Task Group:  The 7th WEND meeting established a Task Group to assess the status of ENC production and develop a program to ensure the worldwide coverage of ENCs of uniform quality available through user-friendly, integrated services.  The accompanying presentation highlights the issues associated with the current status of ENC production.  The WEND Task Group will rely heavily on Regional Commissions for information and implementation.  Following IHB CL 43/2003 on this issue, the IHB has been notified that NHC corresponding members to the WEND Task Group is Mr. Juha Korhonen.
IHO/IOC/IAG Advisory Board on Law of the Sea (ABLOS):  In addition to the yearly ABLOS meeting, a symposium is hosted by the IHO every other year.  This year’s symposium was held in October 2003 with the theme “Addressing Difficult Issues in UNCLOS.”  Eighty-eight attendees from 31 countries represented government, academia, industry and Member States’ Hydrographic Services.  With the time period for filing Article 76 claims nearing, there were thought provoking presentations and spirited discussions.

IHO/IOC General Bathymetric Chart of the Ocean (GEBCO) Project: This project encourages ocean mapping and provides a central repository for bathymetric data.   GEBCO marked its 100th anniversary of its establishment by Prince Albert 1st with a Centenary Observance in Monaco 14-16 April 2003.  A vibrant ocean mapping program remains a priority for society and its scientists with its truly important contributions to ocean modelling and geography.

Enhancing Communications:  The IHB has sought innovative methods for improved communications with Member States.  The IHO website has been completely restructured allowing easier access to large amounts of information of interest to our Member States.  In many cases, all necessary documents for upcoming meetings are available online well before the meeting.  It is critical that Chairmen/Secretaries of Regional Commissions, Committees and Working Groups provide up to date information to the IHB to maintain this valuable tool.  Up to date work program and financial information is also available online and most publications and correspondence can be viewed and downloaded from the website. 

The Directing Committee has attempted to provide a more transparent and logical view of the budget and work program. For 2004 the work program has been explicitly broken out from the five-year program for a clearer picture of the years activities.  A stronger link between the budget and the work program is also fashioned to better track and forecast expenditures and requirements.

Even with these advances, receiving input back from Member States remains a difficult process.  The following Circular Letters requiring Member States’ vote or input remain outstanding:

	CL #
	Date
	Topic
	Status
	Deadline

	CL76
	11/12/03
	Antarctica HC
	
	30/4/2004

	CL55
	08/04/03
	LAT/HAT
	S
	31/10/2003

	CL41
	6/24/03
	S-55
	D
	01/01/2004

	FCCL5
	10/17/03
	Salaries
	I
	29/02/2004

	CL43
	9/27/02
	Saudi Arabia membership
	D/I/F/S
	No date

	CL29
	8/9/02
	Latvia membership
	I/F
	No date

	CL18
	4/29/02
	Romania membership
	I/F/S
	No date

	CL38
	9/18/01
	Mauritius membership
	I
	No date


