From: 
Hugo GORZIGLIA <hgorziglia@ihb.mc>

To:
"Felix R. Maharaj" <felix.maharaj@govnet.gov.fj>

Date: 
30/08/2007 8:42:30 p.m.

Subject: 
Re: CBC Funding Assistance

Mr. Felix Maharaj

Hydrographer of Fiji

Fiji

Dear Felix,

Thank you very much for your message requesting support from the CBFund to 

attend the Multibeam Course that will take place in Cairns, Australia, in 

November 2007.

I strongly support your request as in effect, the CBFund considers requests 

such as the one you have submitted. Nevertheless at the IHO we have set 

some procedures that must be followed in order to have all IHO Member 

States requests duly and fairly considered.

After having made an analysis of your request, there are some topics I 

would like to comment:

Funding SOPAC personnel.

I do not know the IHO reaction as regard to funding programs belonging to 

another international intergovernmental organization (SOPAC). Clearly this 

is a new scenario that has not been discussed and there is no one similar 

case in the past. Please do not take it as a NO for SOPAC as it will be to 

the CBC members to decide based on the documentation provided in the 

submission. If a project identifies SOPAC as an IHO Member State partner or 

if SOPAC, based on the MOU signed with IHO proposes a project to the CBC 

for consideration of some partial financial support from the CBFund, 

certainly that submission will be considered by the CBC. The CBC expects 

that all submissions come through the RHC with a supporting note and 

indication of its priority in the regional context.

Funding Fiji HO.

  If we consider the application just to support one of the Fiji HO 

technicians, we have the following concerns:

a) The Fiji HO request has not been evaluated or endorsed by the RHC, a 

pre-requisite that the CBC is requiring as a way to have the regional view 

about the priority assigned to any demand of support. The SWPHC did not 

make any demand of support for such initiative at the last meeting of the 

CBC (June 2007).

b) The 2007 CB Work Programme (prepared in 2006) considered providing 

support to the following RHCs : MBSHC and BSHC for the course in Norway; 

EAHC and NIOHC for the course in Australia.  At the CBC Meeting in June 

2007 that WP was reviewed and amended as necessary. In both occasions the 

SWPHC was not considered as no demand for such support have ever been 

received. The process for selecting candidates for the Australian course 

was initiated in April and applicants' selection (4) has already been made. 

Moreover, the selection process left two candidates belonging to IHO MSs 

outside the course, as the resources allocated to this activity could not 

fund their participation.

c) The IHB makes a booking for these courses well in advance to ensure that 

IHO Member States interested and selected for support will have a place in 

the course.

d) As Chairman of the CBC I feel I do not have the right to act 

unilaterally and to go over the decisions adopted by the CBC in June 2007 

after having considered all demands received from IHO MSs through or 

endorsed by the RHCs.

Conclusion.

After all these considerations I conclude that it is not possible at this 

stage for the CBC to support Fiji HO request. Nevertheless Fiji HO is 

welcome to:

a)      Develop a project and submit it to the SWPHC for consideration at 

the 8th SWPHC meeting (18/21 September 2007) where an especial agenda item 

shall deal with CB matters.  ( I am providing you the temporary form model 

we have just developed).

b)      If support is required for SOPAC personnel, that request should 

come from SOPAC. (it can be part of the project).  It would be well 

received if SOPAC makes the case, demonstrating that they understand the 

intent of our MOU that whenever possible their scientific, geophysical 

surveys take into account the need for hydrographic data with regards to 

location and quality control.

c)      Have the project considered and endorsed by the 8th SWPHC.

d)      Submit the project to the CBC (earlier than April 2008) for 

consideration in June 2008 when the 2008 CB WP will be reviewed and updated 

as necessary. In that opportunity the CBC might agree with Fiji HO demand 

and allocate the necessary resources to attend the Course in Singapore 24 - 

29 November 2008.

I hope this alternative would provide Fiji HO with a concrete solution.

Finally I take this opportunity to encourage your participation at the 8th 

SWPHC meeting. It is much better to make any case in person.

Personal regards,

Hugo Gorziglia

Captain  Chilean Navy

IHB Director

At 16:19 29/08/2007 +1200, Felix R. Maharaj wrote:

>Dear Mr. Gorziglia,

>

>

>

>There will be a training course on multibeam echo sounders to be held in 

>Cairns during November 2007. Fiji has been working with SOPAC utilizing 

>SEABAT multibeam systems and would like to take advantage of this 

>opportunity, unfortunately there are not quiet enough funds to send all 

>those we feel will benefit from the training, and as such seek the CBC 

>assistance. A self explanatory paper is attached for your perusal.

>

>

>

>  Kindest regards,

>

>Felix Maharaj

>

>

>
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